
1401: School Committee’s Public Interactions 

The Exeter-West Greenwich School Committee is aware that public confidence in its 

ability to operate the schools and to effectively use recourses provided by the towns rests 

on conducting its public meetings in an open, orderly, lawful and respectful manner.  

I. Proclamation 
To ensure citizens may observe and be informed of the decisions and deliberations 

that affect education at E-WG, the school committee’s public meetings shall be 

exchanges of ideas and opinions affecting education policy, conducted in compliance 

with the state open meetings laws and in a business like manner avoiding personally 

disrespectable comments directed at anyone present.   

II. Scope  

This policy defines the processes that the school committee shall use to ensure that 

its meetings are conducted with productive and respectable dialogue and in strict 

compliance with the state open meeting laws. 

III. Definitions  
Meeting—means any time a quorum (four or more members) is present in any venue 

where school business is discussed.  (When there is less than a quorum convened at a 

posted meeting, those present may reschedule the meeting; but shall not take any other 

action.) 

Proper Decorum—means each and every member accepting the committee working 

environment by showing good manners while attentively listening to other members 

express their viewpoint, remembering that they like self are giving their personal time to 

serve E-WG children; and by moderating own-speech being careful not to dominate the 

discussion or to use language that is personally disrespectful to any other member or 

school official. 

Personally Disrespectful Language—means swear words or obscene, profane or other 

inappropriate expressions or gestures which are intended to intimidate another member 

who disagrees with own-view point.  Such improper expressions may be direct or 

indirect. 

IV. Managing Proper Decorum  

The public support essential to the success of E-WG schools is fostered by sound 

school committee’s education policies and proper decorum maintained at its public 

meetings.   

Unity for Purpose 

The school committee’s authority is manifest only when it acts as one.  The 

committee often must address issues that provoke vigorous even emotionally charged 

debate requiring the collected wisdom of members to reach an eventual consensus.  

During the committee’s public discourse, persistent quarrelsome and disrespectful 

behavior by a member, who does not understand nor is willing to work in the committee 

environment, detracts from a favorable public image and from the quality of committee 

discussions. 

Model Courteous Behavior 

To maintain proper meeting decorum, school committee members, at a minimum, 

should hold themselves to the standards of behavior required from school employees who 

are expected to avoid use of abusive or humiliating language or churlish demeanor; and, 
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at all times, to maintain model courteous behavior to each other, to students, parents and 

to school visitors.   

Terminating Discussion in the Presence of Personally Disrespectful Language   

When a school committee member uses personally disrespectful language directed at 

another member or a school official, the committee chair may quiet the situation by 

calling on another member to speak to the item before the committee; if the errant 

member fails to yield, the chair shall advise the member that he/she is disrupting the 

meeting and acting contrary to proper decorum.  The chair shall instruct the recording 

secretary to write the admonition thus given into the meeting minutes; further, any 

member may motion to include in the minutes: a full account of the personally 

disrespectful language, and the circumstance leading to the admonition. If proper 

decorum is not restored after the chair’s admonition, the chair or any other member may 

terminate further discussion of the item before the committee by motioning to: call the 

question, table the item under discussion, or adjourn the meeting.  Since neither of these 

motions is subject to discussion, the chair must then call for a vote on the motion.    

V. Commitment to Proper Decorum 

Members pledge their understanding of and commitment to proper decorum, as 

written in section IV, by voting to adopt this section of the policy.  The chair shall move 

adoption by roll call vote.  Each member’s vote shall be recorded in the minutes.  The 

roll call vote shall be taken separately from the vote to adopt the amended policy.  Such 

roll-call vote shall be repeated for this section of the policy at each subsequent origination 

meeting or when a new member comes to the committee.   

VI. Agenda Development  

It shall be the duty of the superintendent, in cooperation with the chair, to prepare the 

agenda for all school committee meetings.  Agendas shall specify the items to be 

discussed and the posted meeting notice shall include the agenda items.  Any school 

committee member or public member may, with full justification in writing, have an item 

placed on the agenda.  The agenda and supportive material will be distributed to school 

committee members at least two days in advance of regular meetings.  Supplementary 

materials regarding an agenda item may be provided when the posted meeting convenes. 

Compliance with the Open Meeting Law  

All school committee meetings and workshop sessions shall be open to the public, 

unless closed for certain limited purposes as allowed by the state’s open meetings law. 

In accordance with RIGL 42-46-6 (b), the school committee is prohibited from 

adding items to the posted agenda at meetings.  To avoid any possible violation when the 

committee is convened at a regular or special meeting, committee members and school 

administrators are prohibited from discussing any item that is not listed on the posted 

agenda.  

Open Forum 

To provide public members opportunity to address the committee on matters that are 

not listed on the posted agenda, the committee shall include an open forum on regular 

meeting agendas.  The open forum will be limited to not more than fifteen minutes.  

Except when necessary to address an unexpected occurrence that requires immediate 

action, as permitted by (42-46-6 (d)), the committee shall not vote on any item brought to 
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the open forum that is not listed on the posted agenda.  However, the committee may hold 

an item brought to the open forum for posting on the next meeting agenda. 

Consent Agenda 

A consent agenda shall be prepared, prior to each regular school committee meeting, 

by the superintendent and reviewed by the chair.  The consent agenda will consist of 

routine matters for approval by a single committee vote.  Items appropriate for the 

consent agenda are minutes, communications, routine personnel matters, payment of 

bills, and items of new business not requiring public discussion.  Consent agenda items 

shall be listed on the regular meeting agenda and each item shall be publicly announced 

at the meeting when the consent agenda is considered.  At that time, there will be no 

discussion of items; however, any member may request that an item be removed for later 

discussion.  Items so removed shall be considered and voted on in the normal sequence of 

the regular agenda. 

VII. Posting Public Notice 

The Superintendent shall be responsible for posting all school committee meetings in 

accordance with 42-46-6 (b), (c) (f).  Written notice of dates, times and places of 

regularly scheduled meetings shall be provided at the beginning of each calendar year to 

public members upon request and electronically transmitted to the R. I. Secretary of 

State.    

Regular and Special Meetings—Posting Time and Location 

Public notice including the agenda, time and place of all regular and special school 

committee meetings shall be posted not later than 48 hours before the meeting.  The 

minimum required posting shall be in the school building in which the meeting will 

occur, at least one other public building within the school district, and electronically with 

the secretary of state.  For purposes of transparency, the school committee may elect to 

have additional postings at the locations listed below:        

 Exeter Post Office               All District Schools 

 Exeter Town Hall    West Greenwich Town Hall   

 Exeter Public Library    Louttit Public Library  

Adding Items to the Posted Agenda 

At any time after posting the notice, but not later than 48 hours before the meeting, 

the open meeting law allows adding items to the posted agenda; provided that such 

revisions are made with strict adherence to conditions specified in 42-46-6 (e) and listed 

below:  

(1) The revised agenda is electronically filed with the secretary of state, and is 

posted on the school district's website and the two required public locations stated in the 

above paragraph at least 48 hours in advance of the meeting; 

(2) The new agenda items were not expected at the time of posting;  

(3) Upon meeting, the chair person states for the record and minutes why the agenda 

items could not have been added in time for newspaper publication and need to be 

addressed at the meeting; 

(4) A formal process is made available to provide timely notice of the revised 

agenda to any person who has requested that notice, and the school district has taken 

reasonable steps to make the public aware of this process; and 
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(5) The published notice shall include a statement that any changes in the agenda 

will be posted on the school district’s website and the two public locations required by 

this section and will be electronically filed with the secretary of state at least 48 hours in 

advance of the meeting. 

VIII. Meetings 

School committee meetings will follow the guidelines and specific requirements of 

the General Laws of Rhode Island (RIGL), Chapter 42-46 Open Meetings.   

Meetings will be held at the Junior-Senior High School; except that, one regular 

meeting each year will be held at Wawaloam and one at Metcalf.  For due cause, the 

school committee may change the time or location of a meeting.  Such change must be 

posted.    

Regular Meetings 

The school committee shall hold regular monthly meetings on the second and fourth 

Tuesday of each month at 6:00 p.m.  Except that, in July, August and December the 

school committee may schedule only one regular meeting.  If the date of a regular 

schedule meeting falls on a legal holiday, the meeting will be held on the next business 

day following the holiday.  At the beginning of each calendar year, the school committee 

will post their regularly meetings schedule (RIGL 42-46-6 (a)). 

Special Meetings  

Special meetings open to the public may be called by the superintendent, the 

committee chair, a majority vote of the committee at a regular meeting, or upon written 

request from two committee members.  Such written request must be made to both the 

committee chair and the superintendent.  Written notice, stating the time, place and 

purpose of each special meeting will be given to every member of the school committee. 

The notice shall be posted in the manner of a regular meeting.  No business other than 

that stated in the notice shall be transacted at the special meeting. 

Workshop Sessions 
Workshop sessions may be scheduled from time-to-time to provide school 

committee members with opportunities for planning and discussion without formal 

action.  Workshop sessions shall be open to the public.  Agendas shall be prepared and 

posted.  Topics for discussion shall be announced publicly and only the topics on the 

agenda will be discussed.  If a series of workshops are scheduled, such as planning 

budget development, a single notice posting will satisfy the requirements of 42-46-6 (b). 

Emergency Meetings  

An Emergency Meeting may be called by the chair to address an unexpected 

occurrence that requires immediate response from the school committee.  This is 

permitted by 42-46-6 (c).  The holding of an emergency meeting shall be approved by a 

majority vote of the members.  This vote may occur at a regular or special meeting or 

even at the time and the place that the committee assembles to conduct the emergency 

meeting, provided there is a quorum present.  The vote of each member and the 

justification for holding the meeting with disregard of the 48-hour notice posting 

requirement shall be recorded in the minutes.  Only the issue(s) for which the emergency 

meeting was called shall be addressed.  Minutes shall be recorded, and as soon as 

practical the meeting notice and agenda shall be posted in the manner that regular 

meetings are posted. 
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Executive Sessions 

An executive session (closed meeting) may be called by the chair provided that such 

is listed on the posted agenda.  The chair’s motion shall be made while the committee is 

convened in open session and the chair shall cite the applicable subsection of RIGL 42-

46-5(a), which authorizes the exception to open session.  If 42-46-5 (a) (1) is cited as 

authorization to convene in executive session, the chair shall inquire of the person(s) to 

be discussed if they have received written notice of the meeting.  The chair shall also 

notify such person(s) that they have the right to have the meeting held in either open or 

executive session.  There shall be a majority vote by members to convene in executive 

session, and the vote of each member shall be recorded in the open meeting minutes.  

During the executive session, only the matter(s) cited in the motion shall be discussed; 

and no matter(s) which does not fall within the motion citation of 42-46-5 (a) shall be 

discussed. 

Minutes shall be taken of executive session proceedings, discussions, determinations 

and votes in accordance with 42-46-7 (a).  In accordance with 42-46-4 (b) upon 

adjourning from executive session, the committee shall reconvene in open session and 

disclose the votes taken in executive session; provided however, votes taken in executive 

session need not be disclosed, if such disclosure would jeopardize any strategy, 

negotiation or investigation under taken in the executive session. 

If the votes taken in executive sessions are disclosed, voted not to be disclosed or no 

votes were taken, such shall be recorded in the open session minutes 42-46-7 (a).  Unless 

sealed by majority vote of the committee, in accordance with 42-46-4 (b), the executive 

session minutes shall become available to the public upon approval at the committee’s 

next regular meeting 42-46-7 (c). If the executive session votes are sealed by majority 

vote of the committee, as permitted by 42-46-4 (b), and there is no subsequent majority 

vote of the committee to disclose the votes, the vote shall remain sealed. 

IX. Meeting Procedure and Voting  

The order of business of all school committee meetings will follow the items on the 

printed agenda; however, the order of business may be suspended upon the general 

consent by a majority of members present.  The procedure and rules governing the 

conduct of business at school committee meetings will follow, but not be bound by, 

parliamentary procedure as outlined in Robert's Rules of Order.  A quorum of members 

shall be present to transact business.  Full committee membership is required for school 

committee organization meetings, and teacher dismissal hearings as specified in RIGL 

16-13-4. 

The chair will preside at all meetings.  If the chair is absent, the vice-chair will 

preside.  The chair may participate in and limit discussion of agenda items and entertain 

motions, as needed to resolve issues.  Votes on all motions will be conducted by a voice 

"Yes" or "No" vote or an abstention.  At the request of the chair or a member of the 

school committee or when required by law, a roll-call vote will be made and recorded.  

All motions will be carried by majority of the members present.  When a tie vote exists 

on a motion, the motion will have failed. 

X. Meeting Minutes 

The minutes of school committee meetings constitute the written record of school 

committee action, and are the legal evidence of actions taken.  The clerk of the school 
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committee will be responsible for reporting in the minutes all actions taken by the school 

committee.  The individual assigned the tasks of actually recording and transcribing the 

minutes will so do as an agent of the school committee. To become official records, the 

minutes must be subsequently approved by majority vote of the committee.  If corrections 

or amendments are requested by members and voted by the committee prior to the 

approval vote, these changes will be made.  Approved minutes will become permanent 

records of the school committee.   

The approved minutes of all open meetings shall be maintained on file and available 

to the public at the superintendent’s office in accordance with RIGL 38-2-3 and school 

committee policy 9410: Procedures relating to Access to Public Records.  The minutes 

of executive sessions, which have been sealed by majority vote of the committee shall not 

be accessible to members of the public or any other persons. 

XI. Applicable Rhode Island General Laws, as Amended   

42-46-3 Open meetings 

42-46-4 Closed meetings 

42-46-5 Purposes for which meetings may be closed 

42-56-6 Notice 

42-46-7 Minutes 

16-13-4 Statement of cause for dismal—Hearing—Appeal—Arbitration  

38-2-3  Right to inspect and copy records—Duty to maintain minutes of meetings—

 Procedures for access. 

XII. Dissemination 

This policy shall be disseminated to all policy book holders, and to public members 

upon request. 

XIII. Effective Date 

This policy shall become effective upon adoption. 

 

First Reading:          October 12, 2010 

Second Reading:     October 12, 2010  

First Adopted :          November 9, 2010 

Section IV Adopted:   November13, 2012  

Amended Policy Adopted:  November 13, 2012 

Amended:   September 9. 2014 

 


