


Welcome back! 

Thanks for all the comments and 
emails about the last video. I’m 

really glad you’re finding it useful. 

Today I’m going to go through the 
roadmap so you can make a full-

time living from your writing.  

If you want to, of course!





I want to make a living with 
my writing but I don’t know 

how!



2006 - 2011 



J.F.Penn - NY Times & USA 
Today Bestselling Author

The Creative Penn Ltd

Over 500,000 copies sold
in 68 countries. Ebook, 
print & audio format. 

German, Spanish & Italian.

* Professional speaker
* Non-fiction books, courses, 

audio programs
* Entrepreneur

Left day-job as IT consultant 
in Sept 2011. 



Before I jump into process flows :)  
I spent 13 years as a business consultant and do 
this kind of thing as a speaker! It’s fun for me to 

turn things into processes & teach them :)



Here’s the roadmap, or process flow.

Creative Freedom Roadmap Copyright: Joanna Penn (2015)



The problem is that 
most authors are 

entirely focused on 
execution. 

They can’t see the wood 
for the trees!



meta data

categories

keywords email list
website

write faster

professional cover

editing

write more books

learn the craft

Facebook ads

social media

blogging

guest posting

get in the media

get reviews
pricing

Bookbub

Goodreads

Remember this!



But if you want to make a living 
with your writing, you have to 

do the rest of it too. 

In the rest of this video, I will go 
through the elements at a high 

level starting with:

(1) Strategy and Planning



Get out a journal or 
something to capture your 

thoughts in.  

Now take a step back, 
away from all the minutiae 

of tiny things and think 
about the bigger picture. 



• What does ‘living’ mean 
for you? Financially, 

creatively & with your 
life 

• What is ‘success’ for 
this book? 

• What is ‘success’ for the 
next 1 year? The next 5 

years? 

Decide on your definition of success



Be clear about your niche focus
• Choose and be clear 

on your business 
model. Then focus. 

You can always 
expand later. 

• Find role models. 
Listen to those people 

who have actually 
done it and are 

making a living in the 
way you want to 



Extreme examples:  

You want to make money with 
fiction. You only want to sell books. 

You don’t want to speak or sell 
other products. So why bother 

blogging or podcasting or building 
a ‘platform’? Just focus on the 

books & do a basic site with email 
signup. 

You write non-fiction, but you also 
want to speak and sell products. 

Yes, you should build your site with 
content e.g. blog, podcast, vids 
and do a more developed site as 

well as books.



To make $100,000 in a year, 

70% royalty on $2.99 ebook = $2 approx  
You’d need to sell 50,000 ebooks in the year 

or 4167 per month 

That’s a tough call with one book 

But what if you have 20 books? 
You’d only need to sell 5000 of each book  

or 417 per month of each book

And what if you are selling on multiple stores at multiple 
price points with multiple books?

Do the math



And what if you have other products and services that also 
relate to your writing?

Construct your own 
breakdown of your target 

income. Do the math to break 
it down further.



Be honest with yourself
• Why are you NOT making 

the income you want from 
your writing right now? 

• Why are the books, products 
and services that you have 

out there NOT selling? 

• What is holding you back? 
What do you need to help 

you succeed?



Make a plan
• Make a plan to switch your 

income over to writing. It 
might be 10% at first, but it 

will grow over time. 

• Put dates on it based on 
switching % slowly e.g. 

$100 per month in 3 months 
time. Then $500 etc  

• It doesn’t have to be 
complicated!



(2) Execution



Remember to focus on one project 
at a time and get it finished :) 

Timed writing  
Set deadlines 

Use your time efficiently to actually 
achieve something completed!  

All the stuff from the productivity 
video!



First 
draft

Rewrites
& editing Production Distribution 

& Sales Marketing

Ideas



This is not a how-to-self-publish course :)  
For more detail on how to write, self-publish and market 

fiction and non-fiction, check out the free Author 2.0 
Blueprint:

http://www.TheCreativePenn.com/blueprint

http://www.TheCreativePenn.com/blueprint


Get something finished & sell it
• Prepare something for sale - 

and then sell it. This could be 
an book or a course, anything 
to prove you can make some 
income from writing. Your first 
$10 will switch your mindset. 

Then $100 etc :)  

• Prove (to yourself) that you 
can sell. If you already have 
books that aren’t selling, get 
new covers, write in a more 
popular genre, write shorter, 

revisit the craft



Sort out your basic business setup
• Don’t obsess over things 

too early  

• Important thing is to declare 
your earnings on your tax 

return - this can be as a sole 
trader first. You don’t need to 
have a company to do any 

of this. 

• Get started. Make some 
income and scale once you’ve 

decided this is for you. 



(3) Scale



Grow & expand your product portfolio

• Grow the number of products 
you’re selling. Again, these 
can be books, or courses, or 
adding speaking or affiliate 

marketing to the mix. 

• Think scalable as much as 
possible so you create once 

and sell multiple times. 

• Exploit the assets you have to 
the full - format, country, 

language, rights



The asset list

=> Products, formats, countries, stores, price points



29

What rights do you own?  
Can you get the rights back?  

• If you’re traditionally published, 
what countries/territories did you 

sign and have been exploited? e.g. 
just US, so you can self-publish 

elsewhere - or just UK/
Commonwealth so you can publish 

in the US & globally? 

• What formats? e.g. can you get 
ebook or audio or print rights back? 

• Rights to journalist pieces? 
Anthology rights? 



Grow your number of customers
• Grow your audience. Build 

your email list & traffic over 
time so you have people who 
are interested in what you’re 

creating. 

• Offer products to other 
customers e.g. writing non-

fiction instead of just fiction. Or 
write in another genre. Or build 

a multimedia course.  
As per video 1.



Streamline your processes

• Many authors cobble together 
a process over time but when 

you actually look at all the 
steps to do something - they 

are ways to improve and 
streamline. 

• Taking a step back to do 
process improvement will 

actually give you MORE time to 
create - e.g. by eliminating, 

outsourcing, automating and 
more



(4) Running 
the business



Sort out your advanced business setup

• Incorporation / Limited 
Company. Explore options 

for growth. 

• Grow your team. Hiring a 
book-keeper changed my 
life :) Find the right tools. 

• Get your accounting, 
bookkeeping and record 

keeping in order. 

• Plan for success. 



(5) Mindset



Understand mindset
• Facing fear and self-doubt and 

lack of confidence, uncertainty  

• Ambition, the ‘tall poppy 
syndrome’ 

• Dealing with the reactions of 
friends and family 



Look after yourself
• Find your tribe, a community of 

like-minded, positive and 
entrepreneurial authors - more 

likely to be online than locally. You 
can also meet people at 

conventions.  

• Make yourself accountable.   

• Invest in your education. Things 
are changing super fast, new 

opportunities are emerging and 
you can take advantage of them.



Then go back to strategy & planning, 
revisit what you’re doing and execute 

on the new plan. 

This is a long-term 
business, not instant 

cashflow. 
With copyright laws at 70 years after 

the death of the author, this could be a 
business that you hand on to your 

heirs and successors.



Which aspects of the 
roadmap are you strong at? 
Which aspects do you need 

to focus on improving?

 



 
Do you want to join me on 
this journey and take this 
training to the next level? 

Do you want to join me 
and a community of  
like-minded authors?

 

Coming next:



If you want to make a living with 
your writing, the Creative 

Freedom Course might be for 
you …  

Watch out for the next video!


