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Introduction: 

 

This paper aims to look at Toltecs, who were a society that lived in Central 

Mexico between the eighth and twelfth centuries A.D, and observe how their 

culture and spiritual wisdom can be utilized to enhance coaching attributes 

as well as using coaching as a tool to practice Toltec wisdom in our lives.  

Although Toltec knowledge was passed on through generations by “naguals” 

(shamans) who are the spiritual leaders who train the apprentices or “tonals”, 

it was largely kept as a secret within a group due concerns of misuse by the 

people who were not ready for it yet.  

The first introduction to the Toltec mysteries was the book by anthropologist 

and author Carlos Casteneda, The Teachings of Don Juan – a Yaqui Way of 

Knowledge, published in 1968.  Over the last two decades, many books have 

been written on Toltec wisdom. Don Miguel Ruiz,  who is the international best 

selling author of “The Four Agreements”, “The Mastery of Love” and “The 

Voice of Knowledge” have introduced the Toltec path of life to many people 

with a modern simplified (but definitely not simple) approach to Toltec 

principles.  

It is said that the Toltec prophecies talked about a period when it would be 

necessary to share the wisdom with people and luckily it seems like we are 

currently in that period.  

 

Background Information on Toltecs:  

 

The Toltecs were  part of the ancient civilization of Mexico. They were not a 

race, rather a group of people from a number of tribal groups, scholars and 

artisans, who came together in the city of pyramids, Teotihuacan, and 

achieved a perfect equilibrium of mind, body, and spirit and a high level of 

spiritual enlightenment between the eighth and twelfth centuries A.D.   

The real history, cultural beliefs, and religions of the Toltecs are lost in the past, 

however many myths and partial facts have survived.  

When the Aztecs founded their city of Tenochtitlan, which is now buried under 

Mexico City, they found the cities of Tula, Cholula and Teotihuacan 
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abandoned by the Toltecs. As there was no written history at the time, the 

Aztecs had no idea about who built these cities, what language they have 

spoken or where they had gone.  

The Aztecs could however appreciate the fine art and building skills of their 

predecessors, and gave them the name Toltec, which meant “artist” and 

“master builder” in the native Aztec language of Nahuatl. The Toltec’s 

wisdom,  astronomical knowledge, building skills, artistic insight, and deep 

spiritual understanding is said to impact Aztec, Mayan and other civilizations 

throughout Mexico.  

Toltec Wisdom Highlights:  

 

 Toltecs have created a philosophy based on personal freedom, 

unconditional love, and an appreciation of the mystery of life. Toltec is not a 

religion, but it can be referred to as a spiritual path or a path of life, as it is 

concerned with the expression of the creative and spiritual self. 

We are all on a path that starts with birth and ends with death. We can't 

escape from it, but we have a lot of options and choices along the way as to 

how that journey will turn out. We can choose to live our life filled with peace, 

love and joy, or we can accept a life of chaos.  

The Toltec teachings show how we can live a fulfilling life with contentment. 

They show how we can attain personal freedom as a result of changing the 

fear based limiting beliefs in our minds to new ones based on self-love and 

self-acceptance. 

Toltec wisdom indicates that everyone is dreaming a unique and personal 

dream, which determines how they filter and perceive their lives and the 

Universe. As there are no two identical humans, there are no two identical 

human dreams. Each human lives in a totally unique universe, one that is 

created in the mind by the way each person dreams his or her reality.  

Toltecs teach that there is no absolute right and wrong, or good and bad – 

except in the minds of humans. We all are raised with societal and cultural 

norms and beliefs through our childhood. What we learn in our families, in 

schools and from the neighborhood and society we live in becomes our rights 

and our way of life. Unfortunately some of those underlying beliefs turn out to 

be significant barriers on our life path.    
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The Toltec philosophy is also named as a Warrior's path to personal freedom. 

The “Warrior” here stands for the self-war that people have against 

preconceived ideas, limiting beliefs, and rigid concepts that we develop 

since our childhood. It is a war to enable us to express our spirit fully in our lives 

with an open heart. A Toltec recognizes that the only thing we can have any 

control over is ourselves, the way we act, the way we think, the way we speak 

to ourselves and others, and our daily choices. 

Contrary to what the word “Warrior” might suggest, there is no fighting over or  

defending a point of view in Toltec philosophy. Toltecs have absolute respect 

for others and their traditions; and have no desire to create conflict or 

disharmony since this is seen as wasting personal power and energy. There is 

no dogma, no push, and nothing to memorize, the teachings either resonate 

with an individual or they don't. 

A true Toltec has no conflict with anyone or anything and is at peace with the 

world.  He/she has no judgment and is working from a place of unconditional 

love and acceptance of life as it is.  

In his book “The Everything Toltec Wisdom Book: A Complete Guide to 

Ancient Wisdoms”, Allan Hardman summarized the “Toltec warrior” concept 

as follows:  “The Toltec warrior sees his life as a work of art, and himself as the 

artist. He learns that he is dreaming reality, and he is the master of his dream. 

He knows that everything he thinks, every action, every choice, and every 

word he speaks, are the tools of his heart. He refines those tools, becoming 

impeccable with his words and actions, deliberate about the use of his 

energy, and determined to keep his heart open in love and acceptance.” 

 

 

Three Masteries of Toltec Wisdom:  

 
 

The Toltec wisdom is based on three  masteries: the Mastery of Awareness, the 

Mastery of Transformation, and the Mastery of Intent 

Mastery of Awareness:  If you would like to change yourself and the way you 

live, self – awareness is the first step.  In exploring Awareness, we need to have 

an open mind and great deal of curiosity. Awareness allows us to see the 

world and ourselves as they really are rather than how we think they are. 

Toltecs believed that we all live in a state of distorted version of reality that is 

unique to us, and to get outside of that unique “dream” state, first we need to 
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become aware of it. We need to become aware of the beliefs, opinions, 

fears, and judgements that control our behavior.  

In his article called “Mastery of Awareness”, Allan Hardman explains as 

follows:    “A great teaching tool of the Toltecs is called “non-believing.” Now 

that you know that your mind dreams by distorting reality and generally 

making up stuff about the universe, are you ready to stop believing it? Are 

you ready to accept that everything you believe about “reality” is not the 

truth? That is the first step in the mastery of awareness — to stop believing your 

mind. 

The next step is to learn everything you can about the programming in your 

mind, and how it distorts reality. The Toltec wisdom offers you many tools for 

exploring the dream in your mind. At this stage on the path, begin by 

becoming very skeptical about everything you know, believe, and think. 

Listen to your opinions and doubt your authority. Catch yourself defending 

your opinions, and stop trying to convince anyone that you are right about 

anything and they are wrong.” 

Mastery of Transformation:  Once we become aware of our version of reality, 

we start having the option of changing or transforming it. When we come to 

this world, we had no judgements or fears. The distorting filters was put on as 

we progress in our lives by our families, schools, and the society we belong to, 

and that means they could be “un-learned”. 

On the Toltec path there are no rules about who you should be, or how you 

should think or act. There are only tools and teachings that guide you to 

awareness and the transformation of your dreaming mind. It is up to you to 

make choices about how you want to live. If we actually have the choice, 

wouldn't we all choose to always be happy, peaceful, and loving in our lives?   

Toltecs knew that for you to have choice in your life, and to be free to create 

the life you want for yourself, you need to free yourself from the beliefs and 

“agreements” programmed into your mind.  

Don Miguel Ruiz has provided four keys for mastering transformation in our 

lives in his international bestseller book “Four Agreements”: 

- Be impeccable with your word. Here don Miguel Ruiz refers to speaking 

with integrity, without hurting, blaming or judging others. Miguel Ruiz 

says:  “Use the power of your Word in the direction of truth and love.” 
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- Don’t  take anything personally:  You can’t control how other people 

will behave and what they will say, however you can control how you 

would respond to it. If you come to an understanding that the way 

people behave is a reflection of their feelings and thinking and has 

nothing to do with you, you take a big step towards personal freedom. 

This is about respecting the emotions of other people without feeling 

responsible for them or feeling the need to fix them. 

- Don’t make assumptions: Miguel Ruiz advises to ask questions rather 

than making assumptions as well as expressing yourself as clearly as 

possible to avoid misunderstandings. Rather than trying to figure out 

what others are thinking and making assumptions which are mostly 

wrong, ask with curiosity and care so that you communicate.  

- Always do your best:  The last agreement in a way includes the first 

three agreements within itself. When you do your best under any 

circumstances, you would feel content and avoid self-judgement 

which would also free yourself from other people’s judgements.  

 

Although the agreements seem simple at first look, they are not easy and it 

takes time and practice to incorporate them in our daily lives. However once 

attained, this transformation leads to a life free of fear, guilt, blame, and 

judgement. 

 

Mastery of Intent:  Mastery of Intent also stands for Mastery of Love. The 

ultimate power of a Toltec “warrior” is true love.  Allan Hardman explains the 

nature of true love as follows in his book  called“The Everything Toltec Wisdom 

Book”:  

 “Love is acceptance. It recognizes the perfection in everything. 

 Love is life, the light, the one force animating the entire universe. 

 The warrior loves because it is his nature — not to create reactions, 

obligations, or outcomes. 

 Because it is his nature, he loves to love. 

 The warrior's love is not personal; it radiates equally to all of creation. 

 Love is ruthless; it does not pity self or others. 

 Love is the open flow of the abundance through all of life.” 
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The Toltec warrior  is aware that he/she is the source of love in her life, and  

gives  love freely, without concern for whether it is appreciated or returned. 

There is no dependency on the love or approval of others for  self-esteem. 

Love, acceptance, honor, and respect are important qualities of the Toltec 

warrior's life. It is important to remember that to accept a person as a perfect 

expression of the divine universe does not mean you have to like that person.  

 

Toltec Wisdom and Coaching:   

 

There is a two way relationship between Toltec wisdom and coaching.  Toltec 

wisdom is a great resource for coaches themselves that can be utilised in 

coaching practice, and coaching can be used as an important means for 

personal awareness and transformation as taught in Toltec wisdom.   

Don Miguel Ruiz provides a wonderful framework to use in coaching with his 

“Four Agreements” covering and going beyond the coaching principles and 

guidelines used: 

- Be impeccable with your word:  Coaching requires that we approach 

our clients without any judgements or blame, not only in our words but 

even in our thinking.  The integrity in our approach needs to be well 

blended with love and care to have a trusting and open relationship 

between the coach and the client. 

- Don’t take anything personally: Although all coaches would very much 

like to see their clients’ fulfilling their objectives, it is up to the clients 

themselves to decide how they would incorporate this into their lives. As 

there are very different personalities, there would be many different 

outcomes.  The coach should do his/her best at all times with an 

accountable approach as the fourth agreement suggests and be non-

judgemental no matter how “different” the client might be, but should 

not take the results personally. 

- Don’t make assumptions: The biggest asset of coaches is questions, 

questions that make the clients think, that make them open their hearts, 

that  take them to an aha moment. The questions need to be shaped 

by curiosity and care . The right questions do not lead to a certain 

answer which involves coaches’ own assumptions but they explore. 
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Coaches need to listen and tune into only what the client is saying 

instead of what they assume within their own heads.  

- Always do your best: A coaching relationship cannot go wrong if the 

coach loves, accepts, respects, and honors clients. The results could still 

vary though from person to person depending on how ready the client 

was to make changes in his/her life.  

As Toltec wisdom is a great resource that can be used by coaches in their 

practice, coaching is also a great tool to use to take people to the Toltec 

path towards personal transformation and love. 

Our aim as coaches are being partners to our clients and taking them to a 

journey where they could become self-aware of their thoughts, feelings, 

values, and purpose in life. We walk side by side with clients, sometimes 

supporting and sometimes challenging them while they work on to become 

the  masters of awareness. 

After building the awareness, we support our clients to come with objectives 

to make the life changes they choose and realistic and measurable action 

plans that would bring their objectives into life.  Our biggest desire is that they 

understand their capability and power to make choices in their lives so that 

they design their life in line with their values and objectives. We want them to 

re-frame their perspectives so that their limiting beliefs and thoughts can 

evolve into acceptance and self-love and a feeling of empowerment to 

transform.  

We support them to take responsibility in their lives without feeling like a victim 

of the external events, be mindful individuals living in unity with the rest of the 

Universe, feeling their self-worth but not becoming attached to their personal 

importance or status. 

 

Conclusion: 

 

Toltec philosophy and spiritual path goes well beyond what this paper can 

capture. The spiritual path and principles of Toltec philosophy have been 

summarised and shared over the recent years through some great books 

written by Toltec “naguals”, apprentices or researchers of the subject. Those 

resources provide a wonderful guidance and insight for coaches and for 

anyone who is interested in personal transformation. 
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Practising Toltec wisdom in our everyday lives and adhering to the main 

principles of Toltec spiritual path would enhance our coaching skills. “Four 

Agreements” by Toltec nagual don Miguel Ruiz provide an easy to 

understand – but definitely not easy to apply -  principles that we can start 

incorporating in our lives.  

 

Application of the four agreements would not only transform our lives, but our 

coaching skills as well as they define the path to unconditional love, 

acceptance, gratitute, and respect for ourselves and the others.   

The Toltec wisdom and many other ancient esoteric philosophies point to the 

same direction: the direction of love, light, and unity. This commonality clearly 

shows that this is true human nature which has been distorted by external 

factors and “dreams” as Toltecs call it.  

Therefore I would like to repeat one very powerful question that we should all 

ask ourselves: If we actually have the choice, wouldn't we all choose to 

always be happy, peaceful, and loving in our lives?   

It is good to know that coaching is a tool to remind us we actually have the 

choice.  The English poet William Blake summarized this perfectly: “If the doors 

of perception were cleansed everything would appear to man as it is, 

Infinite.”  
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