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How to Make Money with Books
with Joanna Penn.

Slide pack and presentation © Joanna Penn, www. TheCreativePenn.com


http://www.thecreativepenn.com

J.F.Penn - NY Times & USA The Creative Penn Ltd
Today Bestselling Author The Creative Pen

: "'JF PENN |

iR i Internatlonal professional speaker

; . Non-fiction books, courses, audio
programs

* Award-winning entrepreneur

Over 500,000 copies sold
In 84 countries & 5

Left day-job as IT consultant in
languages. Ebook, print & Y7 Sept 2011,

audio format.



Me in 2008 with
my first book!

It doesn’t have to

take yo

U as long

as me :)



Mindset shitt to
entrepreneur and assets

ow to make money with
books as products

An overview of book
marketing

Q&A time! Please vote
guestions up

Slide download link




4 "YOU ARE N

RESPONS'RLE |
FOR YOUR
OWN CAREER




Self publlshlng vs the e |

successful professional indie NO
author
kobo
Empowered. In contro
Pro-active. Don't wait to be -
picked. [ Smashwords
Artisanal. Focuses on quality.
Works with other creative createspace

an Amazon company

porofessionals. Collaborative.
Decides the publishing option on
a case-by-case business acK . .
Treats this as a business @ QiTunes
Always learning _
Hardworking for the long term \,/audllz!ey




A book 1s not ONE product
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A book I1s scalable




Balance cashflow and building long-
term assets




Cashflow pays
the bills now

(but it can easily
disappear)




Assets keep
earning for the
long-term

(even though
they might ‘cost’
you Iin the short-

term)




“Intellectual
property is a
collection of ideas
and concepts ...
the expression of
the idea is
protected by
copyright”
[in the case of
books]

entrepreneur.com


http://entrepreneur.com
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“An asset Is a
resource with
economic value
that is owned and
controlled with
the expectation of
providing future
benefit.”

Investopedia






Your rights are
valuable.

Publishers are
not charities.




Creative control
70% royalty.
Paid monthly.
Reconcilable.




Self-publishing an ebook

HOWTO MAKEA §°

LIVING

WITH YOUR

WRITING
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Books

NOOK press

draft Z DIGITAL

www. TheCreativePenn.com/vellum



http://www.thecreativepenn.com/vellum

Self-publishing a print book
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. 8 Print on demand will
LN change your life!




Turn a non-
fiction print
book Into a
workbook
version

HOW TO MAKE A

LIVING

WITH YOUR

WRITING

]oanna Penn

HOW TO MAKE A

LIVING

WITH YOUR

WRITIN

A Compan

Joanna Penn




Self-publishing an audio book

audlble
dCX{ * &) GiTunes * q

amhason




Choose the right publishing partner

www. TheCreativePenn.com/alliance

Alliance of Independent Authors

Home About> Joining ALLi> Publications)> Campaigns & Community» News & Events) Advice Centre

The Alliance of Independent Authors (ALLI)
is the professional association for authors
who self-publish.

We foster ethics and excellence in

self-publishing -- and run many campaigns
and collaborations that benefit our members.
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A GLOBAL PROFESSIONAL ASSOCIATION FOR AUTHORS WHO SELF-PUBLISH


http://www.thecreativepenn.com/alliance

How to make
money with
DOOKS




If you want to make an income from writing.
It’s not about you.

It’s about the customer.
What do they want to pay for?
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Write books that people want: By search

term

Kindle Store

Browsing Histo

how to be a d

how to be a dominant

how to be a dom

how to be a demonologist

how to be a domestic goddess
how to be a doctor

how to be a dad

how to be a dog breeder

how to be a drug dealer

how to be a detective

how to be a dominant diva

How to Iove CAREER

your job:%g ¥ CHANGE
or. find

a Z’ew one & .»b".‘ RN
mbn [ | 7))

‘:.-"" 9 : f‘:; ;:- -.’,r/

JOANNA PENN JOANNA PENN




Write books that people want: By genre

Daily Unit Sales by e-Book Category
(Top 50,000 Bestselling e-Books on Amazon)

Fiction & Children's Comics & Foreign

Rt R The World's
- Forb Highest-Paid
Authors 2016

THESE WELL-HEELED wordsmiths earned a combined
$269 million over the last 12 months, proving that the written
word isn’t dead—although television and movie adaptations often
help drive sales.

www.authorearnings.com



http://www.authorearnings.com/

Sell on multiple stores

HOW TO MAKE A

I.Jxm.ﬁ . | ® Amazon
e | WRITING - £ Ksbo
— e o - “ Apple
o (RS I e ‘CreateSpace
‘ l 3 ¥ Nook
“= ® Audible

56% total from Amazon

May 2015 - April 2016 My breakdown of book sales
Income



Different genres sell differently on different
stores

Apple

Kobo

¥ Fiction
¥ Non-Fiction

Amazon

Audible

Overall

0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%



Go exclusive with KDP Select for some
books

BUT/ If you have fewer than 3
books In a series, It's
probably worth staying in
Select for now. So Amazon
only.

Branch into other main
platforms when you have 3+
books In series, varied price

points, good covers &
budget for promo spikes to

get them moving.



R
ale!

Wi

Sell direct (if you have traffic)

Buy ebook direct from the author $4.99

VISA @ P Payral

Views Orders Conversion
United States 854 257 30.09%
United Kingdom 251 58 23.11%
Australia 123 47 38.21%
0O,
Canada 120 39 32.50% The Successful Author $4.99
Mindset eBook
New Zealand 64 23 35.94% DAM free mobi for Kindlo, 0Pub and POF Quantity
ORI ° -
South Africa 26 7 26.92% S e VisA @ 3 P royro

Self .doubt, foar of Falure, the need for
valdation, perfectionism, writer’s block
Show 55 more



Sell in multiple formats

~ Audiobook
“ Ebook
= Print




Sell in multiple countries (in English)

Only 46% of
my book sales
income IS now

from the USA

® USA @ Canada UK @ Australia @ Others



Other stores reach other countries

@ kobo

My books have sold in English in 84 countries through Kobo. On
sale in 190.



No translation needed

- ’
-
o 5

N
-

e TR
USA - 298m
India - 126m
Pakistan - 92m
Nigeria - 82m
UK - 63m
Philippines - 57m
Germany - 51m
Canada - 28m
Egypt - 28m
France - 25m
ltaly - 20m
Australia - 17m
Thalland - 17/m
Netherlands - 15m
China-10m £




You can also work with translators

comment cacner | IESSTTRT:l | ). F. PEN { N
VOTRE VIE []aEa o]Vl PROFANACION
ECRIVANT VERLETZUNG [
L,/./_Q i%.%‘l 2 N YO Ton




Already got a book deal?

What rights have you sold? What can you
still exploit?



Territory
Language
Format
Length of time

Adaptation/
multimedia

Future proofing



DIY

Or work with an
agent to sell
rights

Hfow1p-For Authors

HOW AUTHORS SELL
PUBLISHING RIGHTS

Series editor: Orna Ross

http://amzn.to/2hWDbACG



http://amzn.to/2hWbAcG
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KICK-ASS caiME

JANET d  The

Write a (branded)
Cricken. Soup series and get

o SOUL

people hooked

fAtGir,
JAMES?®

PATTERSON

ano MAXINE PAETRO

Binge consumption
culture

Faster to write

More income per
customer



Go short

WRITING HABIT

dM(‘l‘

3 sgccsss HABITS FOR How 1o I

MALL BUSINESS | Your B '

& Achieve

Any Gool With

A Morni ng

Routine HOW TO WRITE 2,000
WORDS.A DAY AND FOREVER
CURE WRITER'S BLOCK

H.M. WARD

$2.99 $2.99 $2.99
Kindle Edition Kindle Edition Kindle Edition

Less than 40,000 words



Go long

+ ) Return 10 e Books Section

USA
TODAY i"__:‘.?': :'I:.“'ll l.'.A-»,.' "..h ';- ). ‘.. ;.:;" -;’ (- 5 !:.»:' '- ‘
BEST-SELLING  ctee tom U3 bockesiers. Cont ftors redresent &

VY TIMES & USA TODAY BESTSELLING AUTHOR

THRILLERS

BOOKS 1-8

STONESFIRE CrPT, 0N ARKPBLOD s

RS 100 et B o

TR T ST L8 A

3b \ =B Srale AR
121 N\ NIE - DAYs ™ - s - St “ONE DAY, DESTROYER
N | VIKINGS 'GATESSHELL NEW YORK  ~WORLDS

Cenersl fcton Avgus 13 2014

ARKANE Thriller Box-Set 1-3
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Use multiple price points & price pulsing

HOW TO MAKE A BUS|N[33 ARKANE
SUCCESSFUL LIVING
SELF-PUBLISHING WITH YOUR T HBlg ILLERS
q&. | | WRITING o
'j @ W o, HEEL W YORK DEwumns
T BASSRT YOUR $008 L com O e BN . "“*‘”‘ s
ﬂjoanna Penn Joanna Pcnn Joanna Penn J - F P E N N

FREE $2.99 $7.99 $14.99
Non Amazon

only



Strategic use of free

e [ow risk ‘try before you buy.’
Gateway drug into series

e A funnel where people buy STUNEFHRE

bOOkS ""“ KERT SCCRLT PR 2000 YEARS 5
17, I

B v

o Free first-in-series often
merchandised at Kobo, iIBooks,
Nook

$0.00
Kindle Edition

. Free books get far more
reviews

_ ;]o.anna Penn
e Harder to stand out In Amazon e
because of KDP Select Kindle Edition



Write more books

2008



Try other genres

{( YW I(‘)
Market

Joanna Penn



Consider different business models

JEFFWALKER
CREATOR OF PRODUCT LAUNCH FORMULA A UT H 0 R 2 . U

HOW TO WRITE, PUBLISH, SELL
AND PROMOTE YOUR BOOK

?‘:’9\\(. }u

4% BARBARA

g Y
N Oy
o N n(:_"_ ’
I Ao

v

‘ F An Internet Mill f
‘Sec ret F | Joanna Penn
IS8 e
%o(-&v&(
| Book as list
High v.olume Book as [Book as list
production & 7 lead-gen to back other products/

exploitation end sales services



Business model around a blog/website

® Books ® Courses © Affiliate @ Speaking @ Sponsorshig

1) Product sales - books,
courses, audio
2) Affiliate income (iraffic
based)
3) Paid protessional speaking
opportunities
4) Consulting / services (or
freelance writing)
5) Sponsorship / advertising
(traffic based)

Breakdown of my income 2014 -2015



A brief look at

DOOK
marketing




Marketing Is
sharing what
you love
with people
who will

appreciate
hearing
about it




Discoverability: Two ways

Through the
book

amazon:incie
L NOO

kobo

g C3|Tunes

S~ audible

Through you

The Creative Penn

JE-PENN

51



Understand your target market

#1 NEW YORK TIMES BESTSELLING AUTHOR

GEORGE R.R.

e What do other books
look like that are selling/
ranking well in your niche?
(cover design & title)

e \What are the expectations DRAGONS
of the audience for these

types of books? Genre
tropes. Model their sales
pages.

e \What categories do they
sell in? What price”

JULIA LONDON




Use professional book cover design

e Research books in the
genre and take screen-

g LADY’S : prints of what resonates
FAVOUR
J0E BRAMIEY ,. e Give ideas to designer but
N give them creative
I Sﬁjnblrd expression

JOE VENN THRILLER
\ <

RENUKA

W
DAVID N

ot
-

”
o’

wvvvv.mecreativepenn.com/bookcoverdesign/



http://www.thecreativepenn.com/bookcoverdesign/

Rebrand, re-title, recover over time

A
\
\} PESPERATE RACL 10 'IIO 188
3)
N -
| ‘

JF’PENN "j"JrP[NN' ILE"PENN

http://www.thecreativepenn.com/2015/04/28/changing-book-titles/



http://www.thecreativepenn.com/2015/04/28/changing-book-titles/

Example of spike marketing

Rotwr 40 ™ Boots Se e

e (ptimised book sales page

il with pro cover

= * Targeted to specific genre &
- o market & category
R ARKANE e Limited time pricing deal
Al © Reviews on it already - older
B O00FS 1 books but ‘always new’
e Ad stacking with multiple emalil
PSRN |ists, ad types and my own fans
HSEHNINE © Driving people to email list for

} next time
BookBub

http://www.thecreativepenn.com/2016/08/20/usa-today-
bestseller-ad-stacking/



http://www.thecreativepenn.com/2016/08/20/usa-today-bestseller-ad-stacking/

Own your own home on the internet

e Don't build your platform
where it can be taken away,

or disappear when the rules
change

g% How to set up your
X own self-hosted

§ Author Website
¢ Use a self-hosted Wordpress

site It you're serious about
writing for the long term

e Spend time up-skilling
yourself & it will save you
tons in the long run

www.thecreativepenn.com/authorwebsite/



http://www.thecreativepenn.com/authorwebsite/

Own your own list.

[(§AWeber

COMMUNICATIONS

Discover how to

write, publish
and market

YOUR book ® Permission marketing

Sioant i e * People ready to buy
when you launch

By New York Times and USA Today
bestselling author, Joanna Penn

 Link at back of your
existing books and on

When Neo-Viking t ade hB ish
.m.Ld ARKANE

\ organ Sierra pp ed i h % Id g .
i along with ho:tago under mortal thre yO u r S | e
’ As the slaughter begins, Morgan work

longside psychic Blake Daniel to discern the
' past of the staff, dating back land
f invaded by the Vikings gener go.

Can Morgan and Blake unc h th

bef Ragnarok is unleashed ming .

e Use for ad targeting
amazon NOO < kobo «iBooks

***** “J.F. Penn Dazzles Again in this Rollicking Thriller.”

http://TheCreativePenn.com/aweber/


http://thecreativepenn.com/aweber/

They see a tweet, blog
post, video, audio, FB pic,
you answered a question
in a LinkedIn group

Attention
WL MM Tube

WORDPRESS

They like it => follow you,
subscribe to your blog, like your
page, connect somehow

Interest

They’ve been reading your blog for a
few months now, they’ve listened to an
audio interview/ watched a video. Your
book has just come out & sounds
interesting. They know you, like you &
trust you - because you have earned
A Ct i O n HOWTOMAKEA | jt.
LIVING
WITH YOUR
WRITING They buy your book/ product
. i’ﬂi and recommend it to a friend

Desire

)
i 3
ol

Ju. lllll a Penn
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Need more help?

Download the slides at:

www. TheCreativePenn.com/money-books

HOW TO MAKE A

LIVING

WITH YOUR

WRITING

Joanna Penn

www. TheCreativePenn.com/books/

www.TheCreativePenn.com/freedomcourse



http://www.thecreativepenn.com/freedomcourse
http://www.thecreativepenn.com/books/

