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J.F.Penn - NY Times & USA 
Today Bestselling Author

The Creative Penn Ltd

Over 500,000 copies sold
in 84 countries & 5 

languages. Ebook, print & 
audio format.

* International professional speaker
* Non-fiction books, courses, audio 

programs
* Award-winning entrepreneur

Left day-job as IT consultant in 
Sept 2011. 



Me in 2008 with 
my first book!  

It doesn’t have to 
take you as long 

as me :)



•  Mindset shift to 
entrepreneur and assets  

  
• How to make money with 

books as products  

• An overview of book 
marketing 

• Q&A time! Please vote 
questions up 

• Slide download link  





Self  publ ishing vs the 
successful  professional  indie 

author

* Empowered. In control 
* Pro-active. Don’t wait to be 

picked. 
* Artisanal. Focuses on quality. 
* Works with other creative 

professionals. Collaborative. 
* Decides the publishing option on 

a case-by-case business 
* Treats this as a business
* Always learning 
* Hardworking for the long term



A book is  not  ONE product



I t ’s  mult iple streams of  income



A book is scalable



Balance cashf low and bui ld ing long-
term assets



Cashf low pays 
the bi l ls  now

(but i t  can easi ly 
disappear)



Assets keep 
earning for  the 

long-term

(even though 
they might ‘cost ’ 
you in the short-

term)



“ Intel lectual  
property is a 

col lect ion of  ideas 
and concepts … 

the expression of  
the idea is 

protected by 
copyr ight”  

[ in the case of  
books]

entrepreneur.com

http://entrepreneur.com


“An asset is a 
resource with 

economic value 
that is owned and 

control led wi th 
the expectat ion of  

providing future 
benef i t . ”

Investopedia





Your r ights are 
valuable.  

Publ ishers are 
not char i t ies.



Creat ive control
70% royal ty.  

Paid monthly.  
Reconci lable.



Self-publ ishing an ebook

www.TheCreativePenn.com/vellum 

http://www.thecreativepenn.com/vellum


Self-publ ishing a pr int  book



Print  on demand wi l l  
change your l i fe!



Turn a non-
f ict ion pr int  
book into a 
workbook 

version



Self-publ ishing an audio book



Choose the r ight  publ ishing partner

www.TheCreativePenn.com/alliance 

http://www.thecreativepenn.com/alliance


 How to make 
money with 

books



I f  you want to make an income from writ ing. 

I t ’s  not  about you. 

I t ’s  about the customer. 
What do they want to pay for?



Write books that  people want:  By search 
term 



Write books that  people want:  By genre

www.authorearnings.com 

http://www.authorearnings.com/


Sel l  on mult ip le stores

May 2015 - April 2016 My breakdown of book sales 
income

56% total from Amazon



Different genres sel l  d i fferent ly on di fferent 
stores



Go exclusive with KDP Select  for  some 
books

BUT/ If you have fewer than 3 
books in a series, it’s 

probably worth staying in 
Select for now. So Amazon 

only. 

Branch into other main 
platforms when you have 3+ 
books in series, varied price 

points, good covers & 
budget for promo spikes to 

get them moving. 



Sel l  d i rect  ( i f  you have traff ic)



Sel l  in mult ip le formats



Sel l  in mult ip le countr ies ( in Engl ish)

Only 46% of 
my book sales 
income is now 
from the USA



Other stores reach other countr ies

My books have sold in English in 84 countries through Kobo. On 
sale in 190.



USA - 298m 
India - 125m 

Pakistan - 92m 
Nigeria - 82m 

UK - 63m
Philippines - 57m 
Germany - 51m 
Canada - 28m
Egypt - 28m 
France - 25m 

Italy - 20m 
Australia - 17m
Thailand - 17m 

Netherlands - 15m 
China - 10m 

No translat ion needed



You can also work wi th t ranslators



Already got a book deal? 

What r ights have you sold? What can you 
st i l l  exploi t?



Terr i tory 

Language

Format 

Length of  t ime 

Adaptat ion/
mult imedia

Future proof ing



DIY 

Or work wi th an 
agent to sel l  

r ights

http://amzn.to/2hWbAcG 

http://amzn.to/2hWbAcG


Write a (branded) 
ser ies and get 
people hooked

Binge consumption 
cul ture

Faster to wr i te

More income per 
customer



Go short

Less than 40,000 words



Go long



Use mult ip le pr ice points & pr ice puls ing

FREE $2.99 $7.99 $14.99
Non Amazon 

only



Strategic use of  f ree

• Low risk ‘try before you buy.’ 
Gateway drug into series  

• A funnel where people buy 
books 

  
• Free first-in-series often 

merchandised at Kobo, iBooks, 
Nook 

• Free books get far more 
reviews 

• Harder to stand out in Amazon 
because of KDP Select 



Write more books

2008 2016



Try other genres



High volume
production & IP 

exploitation

Book as 
lead-gen to back 

end sales

Book as list 
builder to sell 

other products/
services

Consider di fferent business models



Business model around a blog/websi te

1) Product sales - books, 
courses, audio  

2) Affiliate income (traffic 
based) 

3) Paid professional speaking 
opportunities 

4) Consulting / services (or 
freelance writing) 

5) Sponsorship / advertising 
(traffic based) 

Breakdown of  my income 2014 -2015



A brief look at 
book 

marketing



Market ing is 
shar ing what 

you love 
with people 

who wi l l  
appreciate 

hear ing 
about i t  
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Discoverabi l i ty :  Two ways

Through the 
book Through you



Understand your target market

•  What do other books 
look like that are selling/ 

ranking well in your niche? 
(cover design & title)   

• What are the expectations 
of the audience for these 

types of books? Genre 
tropes. Model their sales 

pages. 

•  What categories do they 
sell in? What price?  



Use professional  book cover design

• Research books in the 
genre and take screen-
prints of what resonates 

•  Give ideas to designer but 
give them creative 

expression 

www.thecreativepenn.com/bookcoverdesign/

http://www.thecreativepenn.com/bookcoverdesign/


Rebrand, re-t i t le,  recover over t ime

http://www.thecreativepenn.com/2015/04/28/changing-book-titles/ 

http://www.thecreativepenn.com/2015/04/28/changing-book-titles/


•  Optimised book sales page 
with pro cover 

• Targeted to specific genre & 
market & category 

• Limited time pricing deal 
• Reviews on it already - older 

books but ‘always new’ 
•Ad stacking with multiple email 

lists, ad types and my own fans 
• Driving people to email list for 

next time

Example of  spike market ing

http://www.thecreativepenn.com/2016/08/20/usa-today-
bestseller-ad-stacking/ 

http://www.thecreativepenn.com/2016/08/20/usa-today-bestseller-ad-stacking/


• Don’t build your platform 
where it can be taken away, 
or disappear when the rules 

change 

•Use a self-hosted Wordpress 
site if you’re serious about 
writing for the long term  

• Spend time up-skilling 
yourself & it will save you 

tons in the long run 

 

Own your own home on the internet

www.thecreativepenn.com/authorwebsite/ 

http://www.thecreativepenn.com/authorwebsite/
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• Permission marketing 

• People ready to buy 
when you launch 

• Link at back of your 
existing books and on 

your site  

• Use for ad targeting 

http://TheCreativePenn.com/aweber/ 

Own your own l is t .

http://thecreativepenn.com/aweber/
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Attention 

Interest 

Desire 

Action 
They buy your book/ product 
and recommend it to a friend

They see a tweet, blog 
post, video, audio, FB pic, 
you answered a question 
in a LinkedIn group

They like it => follow you, 
subscribe to your blog, like your 
page, connect somehow 

They’ve been reading your blog for a 
few months now, they’ve listened to an 
audio interview/ watched a video. Your 
book has just come out & sounds 
interesting. They know you, like you & 
trust you - because you have earned 
it. 



How will  you create mult iple streams of  
income from your books? 



Need more help? 

www.TheCreativePenn.com/freedomcourse 
www.TheCreativePenn.com/books/ 

Download the slides at: 

www.TheCreativePenn.com/money-books 

http://www.thecreativepenn.com/freedomcourse
http://www.thecreativepenn.com/books/

