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Preface for 2012 Edition
You hate your job but you don’t know what to do with your
life, and you don’t know how to start to change it.
I know exactly how you feel, because I’ve been there too. Over and
over again. But life’s too short to continue feeling this way. It’s time
to change your life.
***
Last New Year's Eve I was at a party with some old University
friends. I stood in the corner talking to Kate while the greatest hits of
the 80s played on MTV.
“How’s work?” she asked. I told her about my latest novel and how
my business, The Creative Penn, was going.
"Wow," she said. "You sound so enthusiastic and happy. Your face is
just shining."
It was at that point I realized I had finally made the life change I had
been working towards for the past four years. Because every other
New Year's Eve for the 13 years of my corporate consulting job, I had
always changed the subject whenever anyone asked this question. I
had never wanted to talk about work because what I did every day
wasn't my passion. But this year was different.
I originally wrote this book in 2008 when I was trapped in a
corporate job that I hated and couldn’t see a way out. I knew that I
had to get out somehow and so I wrote this self-help book to try and
help myself. I thought that studying how I could improve my situation
might also help others, so I put the information into this little book.
At the time, I had no idea how following my own advice might
actually change things but it’s now May 2012 and I’m a full-time
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author-entrepreneur.
I have published two novels that have sold over 35,000 copies.
Pentecost and Prophecy combine my passions for psychology,
religion, art history and kick-ass action-adventure novels, and I’m
working on more to come. I run my own business, The Creative Penn,
which helps people to write, publish and market their own books.
I’m an international speaker, running workshops to help other
people fulfill their dreams. I sell online multi-media courses which
provide the backbone for my online business. TheCreativePenn.com
has also been voted one of the Top 10 Blogs for Writers two years
running.
I truly didn’t imagine that my life could change like this, which
is why I’m rebooting this little book in 2012.
After I wrote the first version, I followed the steps I had outlined
and changed my own life. Perhaps it will also help you to change your
life and find the work that is most meaningful for you.
I want you to see that change is possible but that the incremental
steps are often tiny. You may not realize how far you can get if you
just look at what you achieve in a week or a month. But each step
changes something in you. Over years, great things can happen and
your life can totally change. Mine has.
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I hope you find the book useful, and you can always contact me
with any questions:
Joanna@TheCreativePenn.com
Joanna Penn, June 2012.
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How To Use This Book
Which of the following statements apply to your situation?
Most people will find there are more than one.
I’m Bored
“My work is boring, repetitive and doesn’t challenge or interest me. I
count the minutes I have to be there and I’m desperate to leave at the
end of the day.”
=> Chapter 3: Develop Yourself
I’m Stressed
“My job is too stressful. I have too much work/too little time/too
much travel/ not enough holiday/not enough time for relationships/
family and no time for the rest of my life. I am overworked, exhausted
and heading for burnout or a breakdown.”
=> Chapter 4: Coping with stress at work
I’m Under-rewarded
“I’m not paid enough, not rewarded fairly for my work, and not
recognized for the job that I do.”
=> Chapter 5: Being valued and appreciated
I’m Trapped
“I feel trapped in this job. I need the money to pay the bills. I’m not
qualified for anything else, or I won’t get paid so much if I go
elsewhere. People depend on me so I have to keep this job.”
=> Chapter 6: Escaping the trap
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I’m Mismatched
“There is a mismatch between what I want to do and what I'm
actually doing. I don’t know exactly what I want, but I know it’s not
this. There’s no meaning in my job. I feel the work itself is pointless.”
=> Chapter 10: What do you really want to do?
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Chapter 1. Identifying The Problem

What is your working situation like right now? What are
the particular problems that you want to address?
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Can you identify with this?
Do you feel as if you have been doing something you don’t like for
far too long?
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Chapter 2. The Results of an Unhappy Workplace
Mark where you feel you are on the continuums below and then
consider where you want to be.

What triggers your stress?

If you know you get stressed but are not aware of what triggers it, try
keeping a weekly log. Notice what triggers a stressed feeling and then
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use the strategies in this book to avoid or manage the situation.
Circle areas that particularly fit your situation and add your
own details.

We manifest our stress in our bodies: it can’t be
compartmentalized.
Do you have physical symptoms that might be related to
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stress?

To further complicate matters, there may be other things as well as
work that are causing stress in your life right now.
Are you dealing with any of these as well as your stress
from work?
•
•
•
•
•
•

Moving house
Marital difficulties, divorce or break-up of a relationship
Pregnancy and having a new baby
Caring for a sick family member
Death of a parent/ family member/ friend
Personal illness or chronic pain
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Do you feel that your work life is affecting your health as well
as your happiness? What would you like to change about this
situation?
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Chapter 3. Develop Yourself
Is your work challenging for you? If not, then analyze why not.
Did you take the job expecting it to be like this? How long have you
been doing it? Have you increased your skill level so that it is now too
easy for you?

Plot your own chart using the above template. Do you feel you
have continued learning since school? What are some of the ways in
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which you have improved your learning and development?

What areas are you interested in developing?
What are some of the ways you could develop yourself further?
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Chapter 4. Coping with Stress at Work

Here are some ways to build your Stress Buffer.
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1. Assess why you are stressed
What are the situations in which you get stressed? Who makes
you feel stressed? Here are some examples of workplace stress to help
you identify your stressors.
• Trying to do a job that doesn’t match your values or skills
• Conflict with other people
• Working long hours which leaves you so tired you can’t
function at home or do things you enjoy
• Not having enough time to do a quality job and then being
criticized for under-performing
• No time to learn the skill before being asked to perform it
• Lack of support from other team members who may not even
be doing their own jobs properly
There are many more things in the workplace that are stressful.
Write down the things that particularly affect you.
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2. Use time management techniques
In what ways could you implement time management
techniques to make your work life less stressful?
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Fill the diagram with the areas that are in your comfort
zone now, and areas where you would like to extend it. What will you
actually do to extend these areas?

Revisit your stress diagram. Are any of your current physical
problems related to stress?
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6. Social support
Who acts as your support at the moment? Who do you support
in return?
Would you benefit from seeing a professional?

7. Relaxation
Which of these techniques do you think could help you? What
three steps could you take right now to incorporate any of them into
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your life?
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Chapter 5. Being Valued and Appreciated
What kind of work will make you feel valued? The following areas
contribute, in part, to making work more positive and demonstrating
that people are valued.

Which of these would make you feel valued at work? Are there
ways you could improve any of these areas for yourself?

What do you have in your life to be thankful for?
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Chapter 6. Escaping the Trap
Do you feel trapped in your job? What are you trapped by?

The theory of ‘learned helplessness’
The truth is: what you perceive is just a tiny piece of reality.

What are some of the thoughts that control your situation?
Are there ways you could change your thinking to alter how you see
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the world? How can you break those mental barriers?

Are you trapped in your job because it is part of what is
expected of you? Are you behaving in ways that are expected but do
not fit with what you really want?

What will you do to get out of the trap?
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Chapter 7. Making Money … and Keeping Hold of It
Escaping the money trap!

Do you see yourself in this cycle? How does it make you feel
right now?

Here are some initial steps.
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Assess: What are your finances like now?
Be honest. You are only trying to fool yourself if you exaggerate any
of the figures or reduce your debt levels in your assessment.
Give yourself a financial health-check.
• How many days/weeks could you live with your present
lifestyle if you had to stop work tomorrow?

• How much have you saved for emergencies?

• What is the value of your assets? (what do you own e.g. house,
car, investments)
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• How much is your total debt? (what you owe other people e.g.
mortgage, personal loan, car finance, student loan, credit card
debt)

• What are you worth? (total assets minus total debt)

• How much do you have saved for your retirement?

• What is your income every month?

• Are you dependent on your job, your spouse, or the government
for this income? Where does your income come from?

• What are your expenses every month? (Fixed outgoings like
rent, utilities, food, travel as well as variable expenses like
entertainment or clothes)

• What are you left with every month? (income minus expenses)

• What are you putting away for your retirement? How are you
investing right now?
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Assess: What do you want financially?
What do you want your life to be like in the future? Or even, as
soon as possible! How much money will you need to live that life? Is
it possible with your current income?

What are some of the questions you have about money and
investments? Where could you find the answers?

Take Action: Spend less than you earn
Is it possible to do things differently? What can you change
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about your spending habits?

What is 10% of your income now? Or even 5%? Will you
commit to putting that into a lifetime account? How much will you
have in this account after five years?

List the ways that you could possibly simplify your current
lifestyle to free up more money. Prioritize the top 5 and start
implementing them.

www.TheCreativePenn.com/lovejob 32

How To Love Your Job Or Find A New One Workbook

Chapter 8. Being Creative
What has inspired you to be creative in the past? Where can
you find ideas for inspiration now? Make a date to go to an art gallery
or research somewhere you can find inspiration.

What do you do now that is creative? What did you love doing
when you were a child? What would you like to do in the future for
creative expression?

How are you going to incorporate creativity into your life?
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Chapter 9. Escape is Sometimes Necessary
When do we ever really stop? When do you actually have time
to really relax and spend time considering your life? Do you allow
time for those internal changes that help to make sense of life? Do
you have real time for your family, or time for thinking about
important things?

What can you see on your commute that is different or
unusual?

Which areas of your city/town are home to different cultures?
Make a date to go and walk there/go for a meal.

Where can you go locally that will help you escape into
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nature? Book a time in your diary and commit to taking time out.

Are there places that you have always wanted to go?

Is there an opportunity for travel in your life? Can you make
one?
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Chapter 10. What Do You Really Want to Do?
In asking people what they really want to do, there are usually only
two answers.
a) I know what I want to do; I just don’t know how to get there.
b) I don’t know what I want to do – but I do know it is not what I
am doing right now!
Which one are you?

Think about these four broad directions.

If you are aiming for promotion, what specifically do you need
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to focus on to get there?

If you would like to simplify, what options could you consider
to make this happen in your working life?

What do I want to do?
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Write down all the things you wanted to be or do when you
were young.

List everything you love doing now. Don’t censor yourself.
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What parts of your job do you enjoy? What do you want in
your perfect working situation?

What do you hate doing? What will you not compromise on?
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It is very likely that people will have said to you at some point
“You are so good at _______________.”
Write down what those things are.

What specific skills do I have or what could I develop? List
everything, even if you don’t think it is that important.
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Do you like being an employee? Do you want to work for
yourself? What are the pros and cons of both of these options for you
personally?

What are your priorities? What practicalities and constraints do
you need to consider?

What do you want to achieve? When do you want to achieve
this by?
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Now collate the results
By now you should have spent quality time thinking about these
questions and have a lot of notes. These will give you an insight into
your skills and preferences, as well as what you currently want and
don’t want in your work.
Read back over your answers and add anything else that comes
to mind.
These results are important to hold onto, even if you don’t use
them right now. Keep them somewhere safe and add to them when
you can. If you open your mind to the opportunities around you, you
will see possibilities you had never thought of before, and find
answers to add to your questions.
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Chapter 11. Entrepreneurship Or Working For Yourself
What ideas do you have about working for yourself?

What are the pros and cons in your situation, both for staying in
your job and working for yourself?
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Do you have an entrepreneurial mindset? Or how can you
develop one?

What lessons have you learned from ‘failures’ in your past?
How could you use that information to steer your path for the future?

Questions to ask yourself if you are considering entrepreneurship
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Overarching Questions:
* What are my personal lifestyle goals and how does the business idea
fit into this?

* Where do I want to be in five years? Who do I want to be?

* What do I like doing?

* What am I good at?

* What does the market need or want? Is there a niche that already
exists but hasn’t caught fire yet?

* Do I have the skills and education needed to start this business?
How can I educate myself further? Do I know what I need to know
about starting a business?

* What am I willing to give up for this to succeed?

* What is my tolerance for risk?

* What does success look like for me?
* What word encapsulates my highest value?
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* Do I have the support of my family/friends or a social network of
likeminded people to keep me motivated?

Financial Questions:
* Can I lower my living costs so I have less financial pressure?

* How much money do I need every month? i.e. I must make this to
live.

* How much money do I want every month? i.e. What I would like to
make in order to have some fun and a better lifestyle.

* What are the overheads of this business? What are the fixed and
variable costs?

* What do I have in place as a safety net to make the transition if I am
going to give up my job?

* How do I actually get paid? Do I need to set up specific banking
arrangements or a PayPal account or shopping cart?

* Do I need a loan? If so, how does that work in my financial plan for
the next few years?

www.TheCreativePenn.com/lovejob 47

How To Love Your Job Or Find A New One Workbook

Business Questions:
* Who are my customers? Who will pay me for this product/service?

* What are the aims of my business? What do I want to achieve?

* Do I operate as a sole trader or shall I start a company? (You will
most likely need professional business and tax advice to make this
decision as there are all kinds of ramifications.)

* Can I do this while I work full-time or could I move to part-time
work for a while?

* Where do I want to be located, or do I want to be location
independent?

* If I have a physical product, how does the manufacturing and
shipping work? Do I need to hold physical stock or can I use
outsourcing and drop-shipping?

* Do I want or need employees? Could I use contract services or
virtual workers?

* How will people find my business? (This is all about marketing and
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how you will get your product/service in front of potential customers.)
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Chapter 12. The Career Change Process

(1) Look at your results from the previous chapter “What do I
want to do for my job?”
Distill your answers into concise, positively worded sentences.
Write down any ideas you might have at this stage about job options.

(2) Make a plan
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Write down the first few steps of your Plan. What will you
achieve by what date?

(3) Research
Where can you find information about what you are interested
in?
Complete this sentence. “I want to _______________”. Update your
plan with how you will research this.

(4) Work for Free!
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Is this what I want to do or is there something else that fits me
better? What did I enjoy about the experience? What did I not enjoy?

(5) Re-train
Do I need to re-train in order to change my career/role or job?
How do I achieve this re-training?

(6) Break Out!

www.TheCreativePenn.com/lovejob 52

How To Love Your Job Or Find A New One Workbook

What needs to be in place before you break out? Set a date as
your goal.

(7) Commitment
Are you committed to this process of change? Why is it so
important to you this time? What will happen if you do not go
through with this? How can you keep yourself committed?
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Chapter 13. Setting and Achieving Your Goals

What dreams do you have about the life you want or your ideal
job?

Fill in your Main Goal and at least the first step on the smaller
goals ladder
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What could you do to support your persistence when you start
to feel discouraged? Write down why achieving your Main Goal is so
important for you.
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Your Challenge…Your Future

You bought this book because you don’t enjoy your job, it affects the
rest of your life and you wanted some help.
You should now have plenty of ideas to implement immediately
and many more that will be useful as you move forward with your
journey. If you have filled in the Companion Workbook, you will
have lots of information about yourself that can help you to continue
your development.
The most important thing is for you to take responsibility right now
for your life, and take action to make it better for yourself. Whether
this is a small change, or a big step into a life-changing decision, start
now. Life is too short to not enjoy what you do every day.
Make a commitment to yourself and your future.
Make a plan of action and take steps towards the job you really want
to do, towards the life you want, where you can smile and say
enthusiastically, “I LOVE what I do!”
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Resources:
How To Love Your Job Or Find A New One
The full length ebook is available now on Kindle and other ebook
stores. Check here for all the links.
http://www.thecreativepenn.com/lovejob/
Recommended Reading
I am a self-help junkie and I recommend these books and resources if
you want to learn more in different areas.
Career Change
* Escape from Cubicle Nation. From Corporate Prisoner to Thriving
Entrepreneur - Pamela Slim
* The Four Hour Work Week. Escape 9-5, Live anywhere and join
the new rich - Timothy Ferriss
* Career Renegade. How to make a great living doing what you love Jonathan Fields
* The Way We’re Working Isn’t Working - Tony Schwartz
* The Fire Starter Sessions: A soulful and practical guide to creating
success on your own terms - Danielle La Porte
* $100 Startup: Reinvent the way you make a living, Do what you
love and Create a new future - Chris Guillebeau
* The E-Myth - Michael Gerber
* Linchpin: Are you indispensable? - Seth Godin
Working for free article on Penelope Trunk’s blog
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Self-help/ Positive Psychology/ Life change
* The Success Principles: How to get from where you are to where
you want to be - Jack Canfield
* The Last Lecture - Randy Pausch
* The Compound Effect - Darren Hardy
* The Top Five Regrets of the Dying - Bronnie Ware
* The Happiness Project - Gretchen Rubin
Simon Sinek’s Start With Why video on TED.
Creativity
* The Artist’s Way - Julia Cameron
* The War of Art - Steven Pressfield
* A Whole New Mind: Why right-brainers will rule the future Daniel Pink
* Imagine: How creativity works - Jonah Lehrer
* The Creative Habit: Learn it and use it for life - Twyla Tharp
Patricia Piccini Artworks
Ron Mueck Sculptures
Travel
* There Are Other Rivers - Alastair Humphreys
* The power of time off - Stefan Sagmeister TED video 17 mins
Money
* Rich Dad, Poor Dad – Robert Kiyosaki
* The Richest Man in Babylon – George S. Classon
* I will teach you to be rich - Ramit Sethi
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Forbes article on Sara Blakely, billionaire with Spanx slimming
undergarments
Other Resources
Mind Tools on Time Management. Includes information on
productivity, prioritization, scheduling, concentration and focus, goal
setting, motivation, and more
The Energy Project - Discover a better way of working
Many of the quotes throughout the book are from ‘The Challenge of
Words.’ This is a book full of quotes and short readings based around
the key themes of the Outward Bound adventure courses.
Disclosure. I only recommend books I have read and found useful.
Most of the links in this book are Amazon affiliate links.
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Bonus Excerpt from Interview with Joanna Penn, author
of How To Love Your Job ... Or Get A New One.
You can listen to this interview or download in mp3 here as part of
The Creative Penn podcast, available on iTunes.
This interview was carried out in November 2010 while I was still
working four days a week as an IT consultant for a large corporate in
Brisbane, Australia. This excerpt focuses on how I built up my
business while still working in order to give you an insight into how I
transitioned.
***
Welcome to The Creative Penn podcasts.
Hi everyone, this is Joanna Penn from The Creative Penn, and today
we’ve got an interview with me, which is a bit of a change.
I was interviewed by a lovely lady, Kathleen Alexander from
Cleverfox. She helps entrepreneurs with career change and setting up
new businesses. She interviewed me about my career path from being
a full-time IT consultant into starting The Creative Penn and writing
four books in three years.
So it was a really good chat, and we talked about changing your life,
changing your career, transitioning, and some of the things that I’ve
learnt, some of the things I’ve been through, and hopefully you’ll find
it really useful.
***
KA – My guest, Joanna Penn, wears many hats. And she really wears
them well. She’s an author, blogger, speaker and business consultant.
Joanna has written and self-published three non-fiction books, and
she’s now writing her first novel thriller, Pentecost.
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Her blog, TheCreativePenn.com, is an incredible resource for all of
you out there who are thinking about writing, publishing and
promoting a book. So, welcome, Joanna, and thank you for joining
me on this call.
JP – Thanks for having me.
KA – Joanna, I’ve been a big fan of your blog, and I’ve been
following your posts for over a year now. It’s so full of useful
information, podcasts and interviews, and I’m really simply
astonished that this is something you’re doing in addition to your
work as a business consultant!
Many of the listeners are interested in making that transition from
being in a full-time job to owning a business or a project that they are
really passionate about.

Can you share with us what motivated you to get started on this
path of writing and publishing, and now helping others to do the
same?

JP – Yes, sure. Well, I guess a lot of people want to change their
careers, and I’ve been feeling like that for a long time.
I’m 35 now, but when I was 25 I left England – I used to work in
London – and I left England looking to change my life in the year
2000. I arrived in Australia and then realized about five years later
that I still hadn’t changed it for the better!
As many of us know, we have these high hopes and then life just
happens. We earn money, but we haven’t achieved our goals. So,
again, a couple of years after that I said to myself, “You know, I
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always wanted to write a book.”
Writing a book was one of my life goals, and here I was at 30, and I
still hadn’t done it. So it took me a couple of years, but basically I
started writing a book. I didn’t really know what I wanted to write;
but the one thing was that I worked as an IT consultant, and it’s a
pretty miserable group of people!
KA – Hopefully your boss isn’t listening to this!
JP – Pretty well everyone in my industry admits that they’re not there
for the love of the job. They’re there to earn money to pay the bills
and for the rest of their life. And so I pretty much thought, well, what
do I want to know?
I need to know how to change my job, and how to enjoy my life
more. I was very diligent, I went to university, did all the things one
should do, paid my taxes, you know, but I needed to look at what I
wanted to do in order to change my life.
So I wrote ‘How To Enjoy Your Job,’ which was my first book.
Pretty much what I suggested was working to pay the bills but also
doing things on the side in order to make life more rounded and more
interesting and move towards the ultimate goal.
So I took my own advice and started The Creative Penn. I basically
wanted to get my book out there, so I started to learn about selfpublishing, about how publishing works, and I realized that there was
a lot out there that people didn’t know. I was spending money and
time learning, and I could share those lessons with people.
So basically what motivated me was my own desire to write and
publish a book in order to change my own life.
But then also to help people save money and time and effort and
heartache themselves, because so many people dream of writing a
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book.
I guess I have IT skills as well as being a writer, so I could blend
those two things. So I started The Creative Penn with that goal in
mind. I also wanted to aim for scalable income, which I think some
other people also want too.
And when I say scalable, it’s what some people call ‘passive income,’
but I actually think that’s a misnomer; I don’t think there’s such a
thing as passive income. So we call it ‘scalable income,’ where
essentially you create something, whether it’s a book or product or a
course, or for some people it’s shares or property investment, and you
can make more money than just your time. You’re not switching your
time for money, you can do things that are scalable. So I guess I
started on that business model of what I wanted, and that was pretty
much what got me started.
KA – And you haven’t stopped, have you!
JP – No, well it’s funny you say that, and I was looking at some of the
other questions about what I do, you know, about my time and
everything: yeah, literally, I basically haven’t stopped writing books
and working on The Creative Penn since I started.
But I think it’s about finding something you’re passionate about
and then you get what you focus on, you know? I spent a lot of my
20s having a lot of fun and partying, now I’m spending a lot of my
30s changing my career, slowly.

KA – When you started The Creative Penn, did you envisage it to
be what it is today, or has it just evolved as part of the journey?
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JP – That’s a good question, because I don’t think any of us realize
where we’re going to end up when we first start this journey.
Certainly, when I wrote ‘How To Enjoy Your Job,’ my goal really
was to get out of my job and change my life, but I didn’t really know
where I was going. I did want to write books, and I did want to speak.
I have actually just come back from Bali, where I had my first
international speaking event for writers, so that was amazing.
But I certainly never thought when I started this, really only two years
ago this December, that I would be paid to go and speak in Bali to a
group of writers. I mean, that’s amazing.
I didn’t think I would be writing fiction, and I have my first novel,
Pentecost, coming out in January, so it’s almost like – I know many
of your listeners will have heard of the Law of Attraction – I do
believe that when you make the first steps in your journey that the
universe comes to meet you, or however you want to put it, and that
you attract the opportunities and people who will join you on the
journey. And that’s been really exciting.
And I really see great things happening. I believe I’ve only just
started, and I guess I should say to people who are just starting as
well: you do need to get going with some kind of goal in mind, but
also a bit like skiing - go and zigzag down the slope towards your
goal! You might not always be heading in exactly the right direction
but you’ll get there, if you keep moving.
KA – That’s right. And I must say, when it comes to the Law of
Attraction, I totally believe that you have got to take action as well,
because just dreaming about it and not doing anything, I don’t think
works. It’s just not going to materialize. And I can see that you’ve
actually done more than you think you’ve done in order to make this
happen. You just go on a course and it gets bigger and it gets bigger,
but it’s exciting when it’s a little bit out of your comfort zone in a lot
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of ways.
JP – Oh, yes, and it’s funny you say that: I have done a video, What
The Secret Forgot To Tell You. The Law of Attraction is all very well
in terms of thinking about what you want, but you have to take a lot
of action, doing calls like this, getting online, writing, doing stuff – it
is more about doing stuff, but obviously you have to come up with the
idea first so you know where you’re going.
KA – Absolutely. Now, Joanna, as someone who still works, is it 4
days a week, currently?
JP – Yes. Four days.

KA – At your full-time job, while successfully writing and
publishing and running your blog, and learning all this new
information, what have you personally found effective in terms of
habits or thinking patterns that have really kept you motivated?

I mean, what advice would you give someone who wants to get
started but feels just that little bit overwhelmed by what they have to
do? How have you gone through it, and what’s your advice?
JP – It’s a good question. Basically, a couple of years ago, when I
decided to write a book, and change my life, I said “Actually, I’m
really going to do it now.” So I went down to four days a week at
work. And I really believe that that has been the thing that’s
changed my life. It gave me head space and time to work on my
future goals.
Now, a lot of people say, “Oh, I couldn’t possibly work four days a
week, I can’t afford it” or “My boss wouldn’t let me.” But in these
days of changing financial times, a lot of people are far more likely to
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give you four days a week. Now, if you think about that as 80% of
your salary, you have to look at comparing that to what’s important in
terms of changing your life.
So, I decided that would rather have 80% of my income and
another day a week to work on what I wanted to do.
And I decided to keep my job and not just give it up, because I had
tried that a few years previously and it didn’t work out.
I had given up my job, sold my house, you know, sat in a place and
decided to change my life. But the pressure of having no income and
basically no clue drove me back to a job and stopped me writing for
about three years. So I definitely don’t recommend chucking
everything in and just trying, unless you’ve got some kind of safety
net. So I decided to keep my job, to build my business up slowly. So
that’s my first tip: move to four days a week work.
Then, the next thing is, what are you going to give up? So I say this
to writers as well, who want to write a book. Everybody has the same
amount of time, you know: we only have a certain amount of time, so
what are you going to give up, because it has to be something. It has
to be sleep, or it has to be something else.
And so for me, I gave up that one day, but I also gave up TV. So we
don’t have a TV in our house although we do occasionally watch
shows or films on the laptop. But that means actively choosing a
show to watch, not just switching on the box and watching for hours.
I don’t have children, but I do have a husband and I do have a life, but
I also gave up, you know, I don’t really drink any more, I don’t really
go out and do much socializing. It sounds like I have a terrible life!
But I have a real goal.
And I also diarize everything, so I have in my diary what I do on
certain days. So we booked this session in a while ago, and I have
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appointments. I set appointments with myself so I do videos on a
certain day, I do novel writing on a Sunday, you know, so I split up
my time in quite a controlled manner. I am quite a control freak!
KA – Or, I’d like to say, very well organized.
JP – Yes: very well organized! But I think you have to be, I think we
all have to be pretty well organized, and women are good at this, even
if you do have kids. Like I interviewed a lady, Hyla Molander, a few
weeks ago on my podcast, and she has four children and she’s just
writing a book. And I said, I don’t know how you do it with kids. I
think I get a lot done, and you have four kids, but she does it all … So
people definitely do it, it’s just about what are you prepared to give
up? I couldn’t give up sleep, but I could easily give up TV.
KA – It’s really also having that goal. You’re very purpose driven, I
think. You know what you want and you’re, like you said, prepared
for the cost and consequences that it takes to actually achieve that.
And it’s also really interesting what you said about not just jumping
ship and trying to do everything by quitting your job, and I often tell
this to my clients who, by the time they come in to see me, are so sick
and tired of their job, and there have probably been signals happening
for years before that, that they’re unhappy. And then a few years later,
they’re consciously aware that they’re unhappy at work, then it takes
probably another year for them to actually pick up the phone and
make that appointment with me. And by this time they all just want
that answer: OK, what should I do next? I always tell them, “Look,
there is a transition phase: you really need to think about what
you want, you need to make that transition and prepare yourself”.
And it may often include doing something that’s not just another job,
but like what you’re doing, Joanna: it’s something you love. And no
one’s going to go out there and hand you a job and a pay check doing
this. So it’s something you have to create and build. But I think that’s
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exciting; I mean, that’s what I guess makes you wake up and you see
the bigger picture, and you don’t care about, you know, going out for
a drink down the pub, watching TV.
JP – That’s exactly right, and I think, for me now, I’m an IT
contractor, so I get paid the days I work. It’s not a career path for me
any more. I decided I didn’t want the career in IT, I didn’t want to be
a career consultant. So it literally pays the bills.
So people should think about their job, if they want to leave it, as
the thing that pays the bills while we actually build something
that we want for our life.
What’s important, I think, is that if you keep your job that pays the
bills, you don’t desperately grasp at opportunity. So I get a lot of
opportunities offered to me for The Creative Penn now, because I’ve
built up quite a platform, but I say no to the vast majority of them,
because I have a goal, which is 80% scalable income, so, selling
books, selling digital products, 20% speaking income, live events.
But if things don’t fit that goal for my business model, then I say no.
And I can say no because I’m making money in another way. So yes I
am now making money online, but it’s not enough to pay all my bills.
So I keep the job – not just as a safety net: it allows me creative
freedom to create the business I want, because I do not want to
create another job. And so many people create another job!
KA – Absolutely correct. And that’s important. And the other thing
that’s important is, I think for a lot of people who start a business,
when they first go in, they’re not really sure initially what it is they
want to do.
And often they spread themselves so thin. And then they’ve got to
come back and really focus on what’s important. And even if you
have to do that, that is key.
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It’s not that you’ve failed, it’s just know that you’ve tried it and
you’ve realized you’re not enjoying it. So you know, coming back to
what’s core and why you started the business to begin with.
What you’ve done is great, because you’ve got your goals and you’re
already, you already know what you want, so you’re discarding
what’s not important. Because that can be very draining, if you
start doing things that are not within your vision for how you
want your business or your life to be like.
The other thing is, once your business starts becoming a job, and you
don’t like it, it’s not just you who are not enjoying your job, it’s the
people around you, as well, who are not enjoying you!
JP – Absolutely. And given I pretty much work my day job four days
and the other three days are pretty much work on The Creative Penn,
if I didn’t enjoy it, then my life would be pretty bad! But I do, I really
enjoy it.
KA – That’s right. The Creative Penn is just fantastic, Joanna, and I
am just astounded at how amazing you have been in putting up
resources and just making the world of publishing so much more
accessible to the individual who wants to get started. I mean, yours is
like a one-stop shop for information.
JP – Thank you: that’s what I aimed it to be, so I’m glad it works!
KA – It does, it does. So, Joanna, thanks for your time, and all the
best with what you’ve been doing and what you’re continuing to do in
the world of self-publishing. And for all you out there who are
interested in finding out about what Joanna can offer, please visit her
website, www.TheCreativePenn.com. Thanks a lot, and good luck!
JP – Thanks for having me!
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The Author’s Story: I Am Creative. I Am An Author.
From Affirmation to Reality
Back in 2007, I was very unhappy in my day job.
In fact, I’ve never been happy in my day job but it paid the bills,
enabled me to travel and I met a lot of great people. It was a mixed
blessing. I fell into it to repay my student loan and just never escaped.
I worked for big companies on computer systems and the work killed
any creativity I had in me.
In 2000, I resigned, left London for the Australian outback and
swore never to do it again. My adventures were fantastic but
eventually I ran out of money and went back. This cycle repeated
itself a number of times… then in 2007, I was really, seriously over it.
So I began investigating what else I could do with my life that would
be helpful to other people and also enable me to escape the day job.
At the time, I read two books that made a huge impact on me. The
Success Principles by Jack Canfield and The Last Lecture by Randy
Pausch. They talked about following your dreams and also using
affirmations to set your intentions. The problem with changing your
life is often knowing what you want instead of the status quo. When I
looked at what I had always wanted, it was only ever to be a writer.
So I came up with my affirmation “I am creative. I am an
author.”
At the time, I was not creative and I was not an author. Sure, I wrote
diaries and letters but I couldn’t ever associate the word ‘creative’
with me. I couldn’t even say this phrase out loud at first. I wrote it
down and then started whispering it on the commute home (when no
one was around!) I also moved to four days a week at the day job to
give myself head-space to write my first book.
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In April 2008, I self-published the first version of this book. I was
so happy and proud of myself. I thought I was going to change the
world and free millions of IT consultants from their miserable lives. I
spent money on printing physical books and did some old-style PR
with press releases, radio and even national TV.
But I only sold a few books. Literally, a few. Even with national TV.
I was devastated, but wasn’t intending to give up (as the affirmations
were really kicking in now!). I also discovered that the book you write
will change your life. It really did change mine as I understood what
writing a book was like and I had found my purpose.
But I realized that I didn’t actually have a clue about marketing
online. I had focused on traditional PR but what about the internet?
So I started researching and buying online programs to learn about
blogging and podcasting and other things.
After a couple of other attempts at blogging, I started The Creative
Penn in December 2008 in order to share what I had learned with
the failure of my first book. For example, I had spent thousands of
dollars on printing books and then discovered print on demand and
selling on Amazon. I was determined that no one else would pay the
price I did and I wanted to save people time, money and emotional
energy on their own journey. I had also started feeling and becoming
creative and the name ‘The Creative Penn’ came to me on the
commute one day. I claimed the word ‘creative’ for myself and have
grown into it over time!
Since then, the site has grown and I have personally grown as a
writer. I have also continued to invest in my education as an online
marketer and I absolutely love our online author community. In
February 2011, I published Pentecost and the sequel, Prophecy was
published in January 2012. The books have sold over 40,000 copies.
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In August 2011, I decided that my affirmation had been fulfilled. I
am creative and I am an author. I wanted to share this with you as
encouragement as I know the fears that come with writing and the
doubts that plague us. I’m an introvert too and have been crushed and
hurt along the way. But I am also truly excited about the years to
come as we are part of an incredible change in the industry.
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The Smart Person’s Guide To Quitting Your Day Job and
Following Your Wildest Dreams: An Interview With
Joanna Penn
This interview was originally broadcast on Ollin Morales Courage to
Create blog
Ollin: Last September, you gave up your job as an IT consultant
to go full-time as an author-entrepreneur. What led you to making
this decision?
Joanna: I’ve been working as a consultant for the last 13 years across
Europe, New Zealand and Australia. It has been a brilliant life for the
money and the travel but it never satisfied me.
Over the years, my creative side withered and almost died and I was
increasingly angry and frustrated. I’m not an angry person by nature
so that was a telling sign that something was really wrong.
I’ve been working at writing and my online business part-time for
over three years and it was finally time to take the next step.
Ollin: What is an ‘author-entrepreneur’ for those who don’t
know?
Joanna: It’s basically someone who is making money through
multiple streams of income. So I make income from my book sales
but also from online education e-courses, speaking and consulting. I
have two novels right now, and two non-fiction books. I have an
established blog with online multi-media courses selling daily, I am a
professional speaker and also a consultant to other indie authors.
Altogether this model makes money and, over time, as I write more
fiction, I can dial down the rest.
Ollin: What problems have you faced in making this huge life
change?
Joanna: One of the big things for me has been adjusting to the
financial change. Consulting is highly paid and so money was never a
concern for me. Writing and blogging doesn’t really compare in terms
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of income.
The other thing was based on a routine of commuting and office life
for the last 13 years. I am used to a specific workplace environment
and without that structure I felt quite disconnected. So I now
commute into the London Library for 3 or 4 days per week in order to
work in a more structured environment surrounded by other people
who are also working in writing or academia.
Ollin: Can independent authors actually make a living from
writing in these changing publishing times?
Joanna: The simple answer is yes, and there is increasing evidence of
this every day with indies being quite candid about their sales figures.
Joe Konrath earned over $100,000 in the first three weeks of January.
Of course, he’s at the top end of the scale but here’s a lovely interview
with an author who earned over $5000 in December and was very
happy about it. (If you’re interested in indie publishing, both those
blogs are worth subscribing to.)
It seems to be clear that you need a number of books to make a decent
living either going indie or traditional.
Ollin: Can you compare your quality of life before you become an
author-entrepreneur to now? What’s changed? Is it what you
dreamed it would be like? Or has reality sunk in?
Joanna: I have just got back from a research trip for my third novel,
‘Exodus,’ which will be about the Ark of the Covenant and ancient
Egypt. I spent the day at the museum home of an eccentric British
architect John Soane, who has the sarcophagus of Pharaoh Seti I in
his basement. I then went to the British Museum to research
mummification in their amazing collection. I had lunch with my
husband in central London and I wrote reams of ideas in my
notebook.
I can’t express how happy I am in this new life.
I am grateful every day I can live like this. I may not be able to go out
for expensive meals all the time, or jet off somewhere exotic, but I am
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living a simpler life of creativity.
I’m so happy, Ollin, and I’m a different person from the angry,
frustrated IT consultant I used to be.
I was very good at that job but I was unhappy. Every time I think I
should return to IT in order to earn more money, I look at the amazing
things that are starting to happen and I know I have to wait and keep
creating. This is the life for me. Perhaps I will have to return to work
part-time at some point but for now, I’m going to focus on making
this life work.
Ollin: I’m curious: where do you think the courage comes from to
live so boldly as you do? And do you think this kind of courage
can be taught to others?
Joanna: I’m a self-help addict! I have been reading books and
listening to empowerment audios for years now.
A book that made a huge difference to me was Jack Canfield’s The
Success Principles. The very first chapter says that you need to take
responsibility for your life. Everything is a result of your own
choices. The next chapter says you must decide where you want to get
to, and then decide what you will give up to get there.
It’s not courage so much as determination.
The affirmation on my wall says I am a successful author. I have
defined what that means to me and I will keep trying every day to
progress towards that. Another great book is The Compound Effect,
which teaches that every day you need to take a little step. You need
to make small conscious choices in the direction of your goals and
dreams, or they will never happen.
Ollin: Do you think taking risks, like the kinds you’ve taken, are
worth taking in the end?
Joanna: I’m not a risk-taker by nature and I don’t think this decision is
a risk. It might feel like one sometimes but the reality is that, even in
this economy, I can go out and get another job if things get too tough.
I’m not going to starve.
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The bigger risk for me at aged 36 is that I return to IT contracting
because it is the easier and more comfortable option and then I look at
myself in another 10 years and realize I could have written lots more
books in that time and achieved so much creatively.
Life is short; the risk is not to live it to our full potential.
Ollin: Should an author/writer be prepared when taking the
kinds of risks you have taken (quitting a day job and following a
dream)? Should they have a plan? Or should they just take a
giant leap and see where they land?
You definitely have to have a plan and an income strategy. I know
because I have tried to make this move before.
Back in 2000, I quit my London job and went traveling. I vowed
never to work in IT again but eventually, the money ran out and I
returned to it.
Fast forward to 2004, I had a house in New Zealand and a great job.
Then I decided I was going to really write the book this time, so I
resigned and sold my house (that’s a much bigger risk!) and sat
without any inspiration for three months. I felt awful and I couldn’t
write. So I went back to consulting again, my confidence dashed.
This time, I ended up writing my first books and blogging whilst
doing a full-time job.
So definitely, definitely, do it in your spare time first. Know how you
will pay the rent/mortgage and the bills before you give anything up
otherwise you will end up returning to the safe option again.
Ollin: Finally, before we leave, I want to give you a chance to plug
your new book. Can you tell us a little bit about the book and
where we can go buy it?
I’m passionate about religious history, architecture, art and travel and
I also love action movies! So I bring those aspects to my books–they
have been described as “Dan Brown meets Lara Croft with a splash of
Indiana Jones.”
The latest book is Prophecy, the 2nd in the ARKANE series. If you
www.TheCreativePenn.com/lovejob 77

How To Love Your Job Or Find A New One Workbook

like an impending apocalypse with a race against time to stop a curse
reaching mankind, you’ll enjoy the book. It has 16 reviews averaging
4.5 stars on Amazon right now.
It can be read as a stand-alone novel but the prequel, Pentecost, is also
available on the Kindle.
Ollin: Thank you, Joanna. You’re an inspiration to us all.
Joanna: Thanks for having me Ollin!
Joanna Penn is the author of action-adventure thriller novels Pentecost
and Prophecy, as well as a non-fiction book on career change.
Joanna’s site TheCreativePenn.com helps people write, publish and
market their books and has been voted one of the Top 10 Blogs for
Writers 2 years running. You can follow Joanna on twitter
@thecreativepenn
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About Joanna Penn
Joanna Penn worked for 13 years as an international business
consultant but is now a full-time author-entrepreneur. She is the
author of Pentecost and Prophecy, in the ARKANE series of actionadventure thrillers, as well as non-fiction books.
Joanna has a Master’s degree in Theology from the University
of Oxford, Mansfield College and a Graduate Diploma in Psychology
from the University of Auckland, New Zealand. She lives in London,
England, but spent 11 years in Australia and New Zealand.
Joanna is a PADI Divemaster and enjoys traveling as often as
possible. She is obsessed with religion and psychology and loves to
read, drink pinot noir and soak up European culture through art,
architecture and food.
Joanna’s business and blog http://www.TheCreativePenn.com help
people write, publish and market their books through articles, audio,
video and online products as well as live workshops.
Joanna is available internationally for speaking events aimed at
writers, authors and entrepreneurs/small businesses.
http://www.thecreativepenn.com/speaking/
Connect with Joanna online:
(e) joanna@TheCreativePenn.com
(t) http://twitter.com/thecreativepenn
(f) http://www.facebook.com/TheCreativePenn
Google Plus: http://gplus.to/JoannaPenn
Joanna’s fiction writing site - Ancient Mystery, Modern Thrill:
http://www.JFPenn.com
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Do You Want To Write A Book?
I do believe that the book you write can change your life. Whether or
not you want to pursue publication, it’s an amazingly rewarding thing
to do. I love to help people make this dream a reality.
If you’re interested in writing a book, you can find lots of information
at TheCreativePenn.com, where I help people write, publish and sell
their books. Free information includes key articles, audios and videos:
* Writing
* Publishing
* Book marketing
* The Creative Penn podcast. Over 65 hours of free audio interviews
with authors, editors, marketers and entrepreneurs.
You can also join the newsletter and download the free Author 2.0
Blueprint: Using web 2.0 tools to write, publish and sell your book
here: http://www.thecreativepenn.com/blueprint/
There are also a number of multi-media courses available to help you
including:
* How To Write A Novel: From Idea to Edited Manuscript
* Secrets of Traditional Publishing Success
* Secrets of Independent Publishing Success
* How To Find Readers And Market Your Book
* Secrets of a Pro-Writer
You can also email with any questions: (e)
joanna@TheCreativePenn.com or tweet me @thecreativepenn
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