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Business for Authors Business Plan Template
Here’s an outline of my own business plan based on the information in chapter 8.3. Feel free to modify as you like for your own business plan. 

Company name, setup, ownership and structure
What is my why? Why do I want to make writing my business? What will keep me going through the tough times?
My business strategic focus (what you will do and what you won’t do)

Inventory of current products and income streams 
Pricing strategy
Financial plan
Production schedule
Team 
Customers/ Target audience
Marketing and promotion plans
Niche analysis 
Next date to review plan: 
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