Outsourcing = leverage

Why Outsource?

that means more hands off for you

that means more focus for you
SECRET: Outsourcing (done right!) CREATES SYSTEMS automagically systems are backbone of real business
2x SECRET: systems can build systems
EX: "set up a new membership site” GO!

What are you great at? more about "unique ability” below...

What do you suck at? remove the pain points... (identify them first, of course)

What are you currently doing that you never want to do again?
Don't break the bank

not a "cost” ... it's an investment (seriously)

*MAKES* you more money

What's YOUR situation?

Writing

Ebook Covers

Graphics/Images

Stuff We Outsource

Outsourcing Your
Kindle Business

Transcription

Editing

Project Managers

Expert Content

“SECRET"

Hire slow...fire fast

First impressions count!

Guidelines

Set up apples-to-apples

Be specific in your instructions

Once you find a great worker.

Boyer and Rhodes (J. J. Fast Publishing, LLC)

What is your budget? gives you your life back
SECRET: ALL sourcing does one of three things ahhht

Makes your lfe better.. saves you TIME

allows OTHERS to do what they love (wow!)
BOTH! ;-)

What are your current earnings?

Odesk.com
Where | Guru.com
Craigslist
Request a 200-word writing sample in your job listing
How

Give everybody the same task

post job listing for $20 ebook cover

Odesk.com
Where SECRET: Get 3-4 done for the SAME BOOK! ;-)
Fiverr
SECRET: "Can you please change 2" (The Not Good Enough request)
Find a cover from a current Bestseller in your category or genre that you like
Find an awesome image at http:/us.fotolia.com/
Send url or image of this book cover and image to your designer
Kindle cover size = 1000 x 600 px
How Title
Subtitle
Be very specific!
Author name
Background color preference
image you want to use
$20 per ebook cover
Ernest Joe Gasis
Who ernestjoegasis@gmail.com (mention Jay Boyer)
llustrations _Dttp://fiverr. query=i &x=6&y=:
verr | Cartoons | Nttpi//fiverr.com/gigs/search?query=cartoons&x=174&y=11
Where
Paintings _ http://fverr. query=paint =248y=16
Send book manuscript/titles/chapter heading to artist
How  tell them you need the largest image that you can get from them
ask for jpeg and png formats
http://fiverr.com/nisha
Nisha at Fiverr
all-purpose banners, graphics, headers, etc.
Who
http://fiverr.com/tyronlove
Tyronlove at Fiverr
llustrations for "The Booger Book”
Odesk
Where
Fiverr
Ask for price per audio minute $.40 - $.50 per audio minute is a good price
How Request transcript samples
Ask how long a 60-minutes mp3 file would take for delivery
$.40 per audio minute
Joseph Oliveros
Who Jjomasci@gmail.com (mention Jay Boyer)
verr | Nttp://fiverr.com/gigs/search?query=book+editing&x=27&y=9
Where
Look for somebody to offer editing and proofreading
How

At least 2000 words for $5
Time Management
Resource Management
Project Management is...
Joint Venture Management
More, more, more

VA juce  Steady / Consistent VA can manage people AND resources (but rarely "projects”)

Is the "hierarchy" rigid? Nope! If VA is better with time management, turn it over

Less "teamwork" than most people realize

You = Top Expert 3-5% of the time (is project management in there?)

Often cheap but not always

Try different cities / locations
Craigslist

Try different descriptions

Make it FUN!

“Unique Ability"
“Unique Ability Team"

1st reply to your job posting "Please begin your reply with the word GARBONZO"

Quality of delivered work

On time delivery
Follow instructions?
Bad feedback?
Poor communication?
Boilerplate?
Inappropriate?

Red flags  Aggressive?

Grumpy?

Bad vibe?

Too expensive?

Too cheap?

No followup?

Ask everybody to do the exact same task

HINT: VA can do first pass for you... go from 10 people to 3... FAST

evaluations
EXAMPLE: Executive VA can do “crazy eye test” and do 1st Skype interviews

requirements are more important than "work" / development

“Front Loading" (it works!)
front loading SAVES MONEY

SECRET 1: The outsourcer can create the documentation
Documentation is your friend
SECRET 2: That documentation is the SYSTEM (amazing!)

Treat them right!

Don't be afraid to offer performance-
based incentives

Give them more/full-time work
Give them responsibility

Lock them in
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